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City of Wimberley
221 Stillwater, Wimberley, Texas 78676

REGULAR CITY COUNCIL MEETING
WIMBERLEY CITY HALL – CITY COUNCIL CHAMBERS

221 STILLWATER, WIMBERLEY, TEXAS 78676
THURSDAY, FEBRUARY 17, 2022 - 6:00 PM

AGENDA

1. CALL TO ORDER February 17, 2022, at 6:00 PM 
  

2. CALL OF ROLL City Secretary, Laura Calcote
   

3. INVOCATION Chapel in the Hills Representative, Dick Adams
   

4. PLEDGE OF ALLEGIANCE/SALUTE TO THE TEXAS FLAG 
  

5. CITIZENS COMMUNICATIONS
The City Council welcomes comments from the general public on issues and items of concern, not on this 
agenda. Those wishing to speak must sign-in before the meeting begins and observe a three-minute time 
limit when addressing Council. Speakers will have one opportunity to speak during the time period. Speakers 
desiring to speak on an agenda item will be allowed to speak when the agenda item is called. Inquiries about 
matters not listed on the agenda will either be directed to staff or placed on a future agenda for Council 
consideration. Comments from speakers should not be directed towards any specific member of City Council 
or City staff. Comments should not be accusatory, derogatory or threatening in nature.

  

6. PROCLAMATIONS 
  
 6.1. Proclamation of the City of Wimberley, Texas proclaiming the month of February 2022 as Dating 

Violence Awareness and Prevention Month for teens and young adults. (Hays-Caldwell Women's 
Center)

   

 6.2. Proclamation of the City of Wimberley, Texas proclaiming February 22, 2022 as "President George 
Washington Day." (Wiiliam Hightower Chapter of the Sons of the American Revolution)

   

7. PRESENTATIONS AND POSSIBLE ACTION 
  
 7.1. Presentation regarding the Night Sky Friendly Business Award for Blue Hole Regional Park. 

(Wimberley Dark Sky Committee)
   

 7.2. Presentation and consider possible action regarding the City of Wimberley’s Quarterly Investment 
Report for the first quarter of Fiscal Year 2022. (City Administrator, Mike Boese)

   

8. CONSENT AGENDA 
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 8.1. Approval of minutes from the Regular City Council Meeting held December 16, 2021.
   

 8.2. Approval of minutes from the Regular City Council Meeting held January 6, 2022.
   

 8.3. Approval of minutes from the Special City Council Meeting held February 7, 2022.
   

 8.4. Approval of Mayor Gina Fulkerson's appointment of Natalie Meeks to the Hotel Occupancy Tax 
Advisory Committee.

   

 8.5. Approval of Place Four Council Member Jim Chiles's appointment of Bruce Levinson to the Hotel 
Occupancy Tax Advisory Committee.

   

 8.6. Approval of Place Two Council Member Teresa Shell's appointment of Chris Herndon to the Hotel 
Occupancy Tax Advisory Committee.

   

 8.7. Approval of Place One Council Member Rebecca Minnick's appointment of Jennifer Ober to the 
Hotel Occupancy Tax Advisory Committee.

   

 8.8. Approval of Place Five Council Member David Cohen's appointment of Mac McCullough to the Hotel 
Occupancy Tax Advisory Committee.

   

 8.9. Approval of Place Three Council Member Christine Byrne's appointment of Helena Hauk to the Hotel 
Occupancy Tax Advisory Committee.

   

 8.10. Approval of consensus appointment of Scott Way to the Hotel Occupancy Tax Advisory Committee.
   

9. CITY STAFF REPORT 
  
 9.1. City Administrator Report

 City Sales Tax
 Wastewater System Project

   

10. PUBLIC HEARINGS AND POSSIBLE ACTION 
  
 10.1. Hold a public hearing and take possible action regarding case CUP-22-001, an application for a 

Conditional Use Permit to allow for the operation of a Vacation Rental (STR2) on a property located 
at 13285 Ranch Road 12, Wimberley, Hays County, Texas. (Applicant: Johanna Cromwell)

   

 10.2. Hold a public hearing and take possible action regarding case CUP-22-003, an application for a 
Conditional Use Permit to allow for the operation of a Vacation Rental (STR2) on a property located 
at 40 La Buena Vista, Wimberley, Hays County, Texas. (Applicants: Robert & Brandy Fox)

   

11. DISCUSSION AND POSSIBLE ACTION 
  
 11.1. Discuss and consider possible action regarding the City of Wimberley Investment Policy. (City 

Administrator, Mike Boese)
   

12. CITY COUNCIL REPORTS 
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 12.1. Announcements
   

 12.2. Future agenda items
   

13. ADJOURNMENT 

The City Council may retire into Executive Session at any time between the meeting’s opening and 
adjournment for the purpose of discussing any matters listed on the agenda as authorized by the Texas 
Government Code including, but not limited to, homeland security pursuant to Chapter 418.183 of the Texas 
Government Code; consultation with legal counsel pursuant to Chapter 551.071 of the Texas Government 
Code; discussion about real estate acquisition pursuant to Chapter 551.072 of the Texas Government Code; 
discussion of personnel matters pursuant to Chapter 551.074 of the Texas Government Code; deliberations 
about gifts and donations pursuant to Chapter 551.076 of the Texas Government Code; discussion of 
economic development pursuant to Chapter 551.087 of the Texas Government Code; action, if any, will be 
taken in open session.

Attendance by Other Elected or Appointed Officials: It is anticipated that members of other governmental 
bodies, and/or city boards, commissions and/or committees may attend the meeting in numbers that may 
constitute a quorum of the body, board, commission and/or committee. The members of the boards, 
commissions and/or committees may be permitted to participate in discussion on the same items listed on 
the agenda, which occur at the meeting, but no action will be taken by such in attendance unless item and 
action is specifically provided for on an agenda for that body, board, commission or committee subject to the 
Texas Open Meetings Act.

CERTIFICATION
 I hereby certify the above Notice of Meeting was posted on the bulletin board at Wimberley

City Hall, a place convenient and readily accessible to the general public at all times, and to
the City’s website, www.cityofwimberley.com, in compliance with Chapter 551, Texas
Government Code, on Monday, February 14, 2022, by 6:00 p.m., and remained posted for at
least 72 continuous hours preceding the scheduled time of said meeting.
  

 
The City of Wimberley is committed to compliance with the Americans with Disabilities Act. Reasonable 
modifications and equal access to communications will be provided upon request. Please contact City Secretary 
Laura Calcote at (512) 847-0025 two business days in advance of the meeting for appropriate arrangements.
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City of Wimberley

           

                         Proclamation
THE STATE OF TEXAS §  
COUNTY OF HAYS §
CITY OF WIMBERLEY §

WHEREAS, one in three adolescents is a victim of physical, sexual, emotional, or 
verbal abuse from a dating partner; and 

WHEREAS, the effects of dating violence impact youth in all communities and cuts 
across economic, racial, gender, and societal barriers; and 

WHEREAS, respectful, supportive, and non-violent relationships are key to safety, 
health, and academic success; and

WHEREAS, by providing teens and young adults with education about healthy 
relationships and relationship skills, and by changing attitudes that support violence, we 
recognize that dating violence can be prevented; and 

WHEREAS, family, friends, teachers, coaches, faith leaders, community members, 
and other important people in young peoples’ lives have the power to influence youth in 
positive ways; and 

WHEREAS, last year HCWC provided 157 dating violence prevention and healthy 
relationships presentations to 3,141 teens and young adults; and

WHEREAS, we must work together to raise awareness and promote healthy dating 
relationships with activities and conversations about mutually respectful and non-violent 
relationships in our homes, schools, and communities. 

NOW, THEREFORE, I, Gina V. Fulkerson, by virtue of the authority vested in me 
as Mayor of Wimberley, Texas do hereby proclaim the month of February 2022 as 

Dating Violence Awareness and Prevention Month for 
Teens and Young Adults

And do hereby call upon the citizens of Wimberley to work together to raise awareness and 
prevent dating violence in our community and beyond. 

IN TESTIMONY WHEREOF, I have hereunto set my hand and caused to be 
affixed the Seal of Wimberley, Texas, this 17th day of February 2022.

CITY OF WIMBERLEY

______________________________
Gina V. Fulkerson, Mayor
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City of Wimberley

           

                         Proclamation
THE STATE OF TEXAS §  
COUNTY OF HAYS §
CITY OF WIMBERLEY §

WHEREAS, the United States of America was established following the War 
of Revolution from 1776 to 1783, a war won through the brilliant and courageous 
leadership of George Washington, revered Father of our Nation; and 

WHEREAS, George Washington, who lived from 1732 to 1799, mobilized the 
Continental Army and led the American colonies against the most powerful country in 
the world, finally defeating the British at the famous battle of Yorktown, Virginia; and 

WHEREAS, this revered founder of our nation resisted the efforts of many 
supporters to make him a king or dictator, instead using his influence and power to 
support the creation and adoption of the Constitution of the United States; and

WHEREAS, George Washington was elected as the first President of the 
United States, serving two terms of office from 1789 to 1797, and through his devotion, 
wisdom, and vision, became the exemplar of distinguished leadership for all future 
presidents; and 

WHEREAS, the William Hightower Chapter of the Sons of the American 
Revolution (and the local DAR chapter if a co-sponsor) wishes (or wish) to encourage 
all citizens to recognize the epochal contributions of George Washington to our nation 
by celebrating his birth on Tuesday, February 22, 2022.

NOW THEREFORE I, (mayor’s name), by virtue of the authority vested in me 
as mayor of (City), do hereby proclaim February 22, 2022, as 

PRESIDENT GEORGE WASHINGTON DAY
And call upon all citizens to recognize and honor the brilliance, courage, and vision of 
the Father of our Nation and the relevance of his life to the preservation of our 
democracy in today’s complex world.

IN TESTIMONY WHEREOF, I have hereunto set my hand and caused the 
Seal of the City of Wimberley, Texas to be affixed this 17th day of February 2022.

CITY OF WIMBERLEY

______________________________
Gina V. Fulkerson, Mayor
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AGENDA FORM

8.1. Approval of minutes from the Regular City Council Meeting held December 16, 2021.   

8.2. Approval of minutes from the Regular City Council Meeting held January 6, 2022.   

8.3. Approval of Mayor Gina Fulkerson's appointment of Natalie Meeks to the Hotel Occupancy Tax 

Advisory Committee.   

8.4. Approval of Place One Council Member Rebecca Minnick's appointment of Jennifer Ober to the 

Hotel Occupancy Tax Advisory Committee.   

8.5. Approval of Place Two Council Member Teresa Shell's appointment of Chris Herndon to the 
Hotel Occupancy Tax Advisory Committee.   

8.6. Approval of Place Three Council Member Christine Byrne's appointment of Helena Hauk to the 
Hotel Occupancy Tax Advisory Committee.   

8.7. Approval of Place Four Council Member Jim Chiles's appointment of Bruce Levinson to the 
Hotel Occupancy Tax Advisory Committee.   

8.8. Approval of Place Five Council Member David Cohen's appointment of Mac McCullough to the 
Hotel Occupancy Tax Advisory Committee.   

 8.9. Approval of consensus appointment of Scott Way to the Hotel Occupancy Tax Advisory 
Committee.

Motion ☒

Discussion ☐

Ordinance ☐

Resolution ☐

Budgeted Item ☐

AGENDA ITEM: Consent Agenda

SUBMITTED BY: Laura Calcote, City Secretary

DATE SUBMITTED: January 27, 2022

MEETING DATE: February 3, 2022

ITEM DESCRIPTION/SUMMARY

FINANCIAL 

REQUESTED ACTION 
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Non-budgeted Item ☐

Not Applicable ☒

Approval of 8.1. and 8.2.

 December 16th City Council Meeting Minutes
 January 6th City Council Meeting Minutes
 Natalie Meeks’s Application
 Jennifer Ober’s Application
 Chris Herndon’s Application
 Helena Hauk’s Application
 Bruce Levinson’s Application
 Mac McCullough’s Application
 Scott Way’s Application

STAFF RECOMMENDATION

 

ATTACHMENT/S
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City of Wimberley
221 Stillwater, Wimberley, Texas 78676

REGULAR CITY COUNCIL MEETING
WIMBERLEY CITY HALL – CITY COUNCIL CHAMBERS

221 STILLWATER, WIMBERLEY, TEXAS 78676
THURSDAY, DECEMBER 16, 2021 - 6:00 PM

MINUTES

1. CALL TO ORDER December 16, 2021, at 6:00 PM 
  

 Mayor, Gina Fulkerson, called the meeting to order on December 16, 2021, at 6:00 p.m.
  

2. CALL OF ROLL City Secretary, Laura Calcote
   
 Council Members Present: 

Gina Fulkerson, Mayor
Rebecca Minnick, Place One
Teresa Shell, Place Two
Jim Chiles, Place Four
David Cohen, Place Five
 
Council Members Absent:
Christine Byrne, Place Three 
 
City Staff Present: 
Mike Boese, City Administrator
Laura Calcote, City Secretary
Charlie Zech, City Attorney
Richard Shaver, Parks Director  
Nathan Glaiser, Planning & Development Coordinator
 
 

  

3. INVOCATION Wimberley Presbyterian Church Reverend, Clint Regen
   
 A moment of silence was observed.
  

4. PLEDGE OF ALLEGIANCE/SALUTE TO THE TEXAS FLAG 
  
 Mayor, Gina Fulkerson, led the pledges to the United States and Texas flags.
  

5. CITIZENS COMMUNICATIONS
The City Council welcomes comments from the general public on issues and items of concern, not on this 
agenda. Those wishing to speak must sign-in before the meeting begins and observe a three-minute time 
limit when addressing Council. Speakers will have one opportunity to speak during the time period. Speakers 
desiring to speak on an agenda item will be allowed to speak when the agenda item is called. Inquiries about 
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matters not listed on the agenda will either be directed to staff or placed on a future agenda for Council 
consideration. Comments from speakers should not be directed towards any specific member of City Council 
or City staff. Comments should not be accusatory, derogatory or threatening in nature.

  
 There were no citizen's comments.
  

6. CONSENT AGENDA 
  
 Motion to approve the Consent Agenda, as presented, was made by Council Member Rebecca 

Minnick.  Motion was seconded by Council Member Jim Chiles.  Motion carried unanimously (4-0).
  

 6.1. Approval of minutes from the Regular City Council Meeting held December 2, 2021.
   
 
  

 6.2. Approval of the September 2021 Financial Statements for the City of Wimberley. 
   
 
  

 6.3. Approval of Place Four Council Member Jim Chiles's appointment of Bo Bowman to the Ethics 
Review Commission.

   
 
  

7. CITY STAFF REPORT 
  
 
  

 7.1. Parks Director Report

 Operations and significant project updates
 Maintenance
 Programs

   
 Parks Director, Richard Shaver, provided an update regarding the successful Boo! Hole Halloween Event 

and the record number of Event attendees, as well as the upcoming Polar Bear Plunge and 5K that would be 
held on January 1, 2022.  Mr. Shaver also noted Keep Wimberley Beautiful would be donating a fence to 
place around the fountain at the Martha Knies Community Park.  Furthermore, Mr. Shaver reviewed the 
Fiscal Year 2022 budget expenditures for the Parks Department, which included a parking lot for Old Baldy, 
new park signs and additional programs and initiatives for the Department.

  

8. PUBLIC HEARINGS AND POSSIBLE ACTION 
  
 
  

 8.1. Hold a public hearing and consider possible action regarding case ZA-21-011, an application to 
change the zoning of 10600 Ranch Road 12, also known as Lot 36, Hilltop Place Section 1, from 
Residential Acreage (RA) to Lodging (L-2). (Applicant: 10600 Ranch Road 12, LLC)

   
 Mayor, Gina Fulkerson, opened the public hearing at 6:10 p.m.

Planning and Development Coordinator, Nathan Glaiser, presented the zoning change, which the Planning 
and Zoning Commission had unanimously recommended to approve at their December 9th Meeting.
There were no public comments.
Mayor, Gina Fulkerson, closed the public hearing at 6:14 p.m.
Motion to approve case ZA-21-011, an application to change the zoning of 10600 Ranch Road 12, also 
known as Lot 36, Hilltop Place Section 1, from Residential Acreage (RA) to Lodging (L-2), as 
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presented, was made by Council Member Teresa Shell.  Motion was seconded by Council Member 
Rebecca Minnick.  Motion carried unanimously (4-0).

  

 8.2. Hold a public hearing and consider possible action regarding case CUP-21-22, an application for a 
Conditional Use Permit to allow for the operation of a Vacation Rental (STR2) on a property located 
at 2800 River Road, Wimberley, Texas. (Applicant: Patrick Birdsong)

   
 This item was pulled by the applicant prior to the meeting.
  

9. DISCUSSION AND POSSIBLE ACTION 
  
 
  

 9.1. Discuss and consider possible action to execute a Construction Services Agreement between the 
City of Wimberley and Brizo Construction LLC. to provide Reconstruction services related to the 
2015 CDBG-DR Housing Assistance Program. (Langford Community Management Services)

   
 Langford Community Management Project Coordinator, Jessica Daidone, presented the agreement to 

reconstruct one home from the 2015 floods.  
Motion to approve and execute a Construction Services Agreement between the City of Wimberley 
and Brizo Construction LLC. to provide Reconstruction services related to the 2015 CDBG-DR 
Housing Assistance Program, as presented, was made by Council Member Jim Chiles.  Motion was 
seconded by Council Member David Cohen.  Motion carried unanimously (4-0).

  

 9.2. Discuss and consider possible action to execute a Construction Services Agreement between the 
City of Wimberley and Rocket Contracting, LLC. to provide Rehabilitation services related to the 
2015 CDBG-DR Housing Assistance Program. (Langford Community Management Services)

   
 Langford Community Management Project Coordinator, Jessica Daidone, presented the agreement to 

rehabilitate one home from the 2015 floods.
Motion to approve and execute a Construction Services Agreement between the City of Wimberley 
and Rocket Contracting, LLC. to provide Rehabilitation services related to the 2015 CDBG-DR 
Housing Assistance Program, as presented, was made by Council Member Rebecca Minnick.  Motion 
was seconded by Council Member David Cohen.  Motion carried unanimously (4-0).

  

 9.3. Discuss and consider possible action regarding Resolution No. 17-2021, authorizing an amendment 
to the 2021/2022 Operating Budget (Budget Amendment No. 2), providing for the increase of 
revenue to the General Fund Revenue Account Number 5340 (Grant Revenue) - to fund the General 
Fund Operating Account Number 6500 (Grant Expenditures) and providing an effective date. (City 
Administrator, Mike Boese)

   
 City Administrator, Mike Boese, presented the budget amendment, which would allocate City funds for 

reconstruction and rehabilitation on the two residences for the GLO 2015 Homeowner Assistance Program. 
 The GLO would reimburse the City once the projects were completed.
Motion to approve Resolution No. 17-2021, authorizing an amendment to the 2021/2022 Operating 
Budget (Budget Amendment No. 2), providing for the increase of revenue to the General Fund 
Revenue Account Number 5340 (Grant Revenue) - to fund the General Fund Operating Account 
Number 6500 (Grant Expenditures) and providing an effective date, was made by Council Member 
Teresa Shell.  Motion was seconded by Council Member Jim Chiles.  Motion carried unanimously (4-
0).

  

 9.4. Discuss and consider possible action regarding Ordinance No. 2021-36, amending Chapter 2, 
Article 2.04 (Boards, Commissions and Committees), by amending Section 2.04.005 (Hotel 
Occupancy Tax Advisory Committee), to the Code of Ordinances; providing for findings of fact, 
savings, severability, repealer, an effective date, and proper notice and meeting. (City Secretary, 
Laura Calcote)
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 There was discussion among Council, City staff and the City Attorney regarding Ordinance No. 2021-36, 
including language amendments and changes.  City Attorney, Charlie Zech, reviewed all amendments prior 
to action being taken.
Motion to approve Ordinance No. 2021-36, amending Chapter 2, Article 2.04 (Boards, Commissions 
and Committees), by amending Section 2.04.005 (Hotel Occupancy Tax Advisory Committee), to the 
Code of Ordinances; providing for findings of fact, savings, severability, repealer, an effective date, 
and proper notice and meeting, including changes discussed and presented by Counselor Zech, was 
made by Council Member Rebecca Minnick.  Motion was seconded by Council Member Jim Chiles.  
Motion carried unanimously (4-0).

  

 9.5. Discuss and consider possible action to distinguish a resident and non-resident fee for the Blue Hole 
Nature Camp program in 2022. (Parks Director, Richard Shaver)

   
 Parks Director, Richard Shaver, presented the proposed fees of $150 per week for residents and $200 per 

week for non-residents for the upcoming 2022 Blue Hole Nature Camp Program.
Motion to approve the resident and non-resident fees for the Blue Hole Nature Camp Program in 
2022, as presented, was made by Council Member Teresa Shell.  Motion was seconded by Council 
Member Rebecca Minnick.  Motion carried unanimously (4-0).

  

 9.6. Discuss and consider possible action giving priority to Wimberley residents for the 2022 Blue Hole 
Season Pass program. (Parks Director, Richard Shaver)

   
 Parks Director, Richard Shaver, presented the recommendation that season passes would only be sold to 

Wimberley residents during the month of March and would open to the general public starting the first of 
April.  Previously, season passes were available to everyone beginning March 1st, but this change would 
give priority to residents.
Motion to approve giving priority to Wimberley residents for the 2022 Blue Hole Season Pass 
Program, as presented, was made by Council Member Rebecca Minnick.  Motion was seconded by 
Council Member Teresa Shell.  Motion carried unanimously (4-0).

  

 9.7. Discuss and consider possible action to accept monetary and in-kind sponsorships for the Blue Hole 
Polar Bear Plunge & 5K on January 1st, 2022. (Parks Director, Richard Shaver)

   
 Parks Director, Richard Shaver, presented the sponsorship tiers and the current sponsors for the upcoming 

Blue Hole Polar Bear Plunge and 5K on January 1, 2022.
Motion to accept monetary and in-kind sponsorships for the Blue Hole Polar Bear Plunge and 5K on 
January 1st, 2022 was made by Council Member Teresa Shell.  Motion was seconded by Council 
Member Jim Chiles.  Motion carried unanimously (4-0).

  

10. CITY COUNCIL REPORTS 
  
 
  

 10.1. Announcements
   
 City Secretary, Laura Calcote, reminded Council of their upcoming Special Meeting on January 10, 2022 at 

2:00 p.m. at the Wimberley Community Center - Blanco Room, as well as the Board, Commission and 
Commission Reception, which would be held on February 24, 2022, from 6:00 p.m. to 8:00 p.m., at the 
Wimberley Community Center.

  

 10.2. Future agenda items
   
 

 Council Member, Teresa Shell, stated she would be bringing a historical preservation presentation to 
Council in the near future.

 Council Member, Rebecca Minnick, would present information regarding signage and downtown 

Page 12 of 81



5

mapping at the January 6, 2022 Meeting.
 City Administrator, Mike Boese, would present information pertaining to a SCADA system to help 

manage the City's wastewater system at the January 6, 2022 Meeting.

  

11. ADJOURNMENT 
 Motion to adjourn the meeting at 6:58 p.m. was made by Council Member David Cohen.  Motion was 

seconded by Council Member Rebecca Minnick.  Motion carried unanimously (4-0).
  

RECORDED BY:

Laura J. Calcote, City Secretary

APPROVED BY:

Gina V. Fulkerson, Mayor
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City of Wimberley
221 Stillwater, Wimberley, Texas 78676

REGULAR CITY COUNCIL MEETING
WIMBERLEY CITY HALL – CITY COUNCIL CHAMBERS

221 STILLWATER, WIMBERLEY, TEXAS 78676
THURSDAY, JANUARY 6, 2022 - 6:00 PM

MINUTES

1. CALL TO ORDER January 6, 2022, at 6:00 PM 
  

 Mayor, Gina Fulkerson, called the meeting to order on January 6, 2022, at 6:00 p.m.

  

2. CALL OF ROLL City Secretary, Laura Calcote
   
 Council Members Present: 

Gina Fulkerson, Mayor
Rebecca Minnick, Place One
Teresa Shell, Place Two
Christine Byrne, Place Three 
Jim Chiles, Place Four
David Cohen, Place Five

 City Staff Present: 
 Mike Boese, City Administrator
 Laura Calcote, City Secretary
 Charlie Zech, City Attorney

  

3. INVOCATION First Baptist Church Reverend, Scott Tidwell
   
 First Baptist Church Reverend, Scott Tidwell, gave the invocation.
  

4. PLEDGE OF ALLEGIANCE/SALUTE TO THE TEXAS FLAG 
  
 Mayor, Gina Fulkerson, led the pledges to the United States and Texas flags.

Mayor Fulkerson also read aloud a proclamation honoring and recognizing Martin Luther King, Jr. Day on 
January 17, 2022.

  

5. CITIZENS COMMUNICATIONS
The City Council welcomes comments from the general public on issues and items of concern, not on this 
agenda. Those wishing to speak must sign-in before the meeting begins and observe a three-minute time 
limit when addressing Council. Speakers will have one opportunity to speak during the time period. Speakers 
desiring to speak on an agenda item will be allowed to speak when the agenda item is called. Inquiries about 
matters not listed on the agenda will either be directed to staff or placed on a future agenda for Council 
consideration. Comments from speakers should not be directed towards any specific member of City Council 
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or City staff. Comments should not be accusatory, derogatory or threatening in nature.
  
 There were no citizen's comments.
  

6. DISCUSSION AND POSSIBLE ACTION 
  
 
  

 6.1. Discuss and consider possible action regarding a request to permit a temporary structure located at 
13900 Ranch Road 12, Wimberley, Texas. (Applicant: Wimberley Supper Club)

   
 Applicants, Mike and Kimmie Grimes, presented their request for a temporary structure to be located at 

13900 Ranch Road 12 from January 12th until January 15th, 2022.
Motion to permit a temporary structure located at 13900 Ranch Road 12, Wimberley, Texas, as 
presented, was made by Council Member Rebecca Minnick.  Motion was seconded by Council 
Member Teresa Shell.  Motion carried unanimously (5-0).

  

 6.2. Discuss and consider possible action regarding Ordinance No. 2022-01, ordering a General Election 
to be held on Saturday, May 7, 2022, for the purpose of electing at-large a Mayor and Council 
members for Place Two and Place Four for the Wimberley City Council. (City Secretary, Laura 
Calcote)

   
 Motion to approve Ordinance No. 2022-01, ordering a General Election to be held on Saturday, May 7, 

2022, for the purpose of electing at-large a Mayor and Council members for Place Two and Place 
Four for the Wimberley City Council, was made by Council Member Christine Byrne.  Motion was 
seconded by Council Member Jim Chiles.  Motion carried unanimously (5-0).

  

 6.3. Discuss and consider possible action regarding a Contract for Election Services with the Hays 
County Elections Administrator to conduct the May 7, 2022 General Election for the City of 
Wimberley. (City Secretary, Laura Calcote)

   
 Motion to approve a Contract for Election Services with the Hays County Elections Administrator to 

conduct the May 7, 2022 General Election for the City of Wimberley, as presented, was made by 
Council Member David Cohen.  Motion was seconded by Council Member Rebecca Minnick.  Motion 
carried unanimously (5-0).

  

 6.4. Discuss and consider possible action regarding a Joint Election Agreement between Hays County 
and the City of Wimberley. (City Secretary, Laura Calcote)

   
 Motion to approve a Joint Election Agreement between Hays County and the City of Wimberley, as 

presented, was made by Council Member David Cohen.  Motion was seconded by Council Member 
Jim Chiles.  Motion carried unanimously (5-0).

  

 6.5. Discuss and consider possible action regarding pedestrian wayfinding displays/maps for downtown 
Wimberley. (Place One Council Member, Rebecca Minnick)

   
 Council Member, Rebecca Minnick, presented the potential design and locations for pedestrian wayfinding 

maps in downtown Wimberley.  Council Member Minnick discussed the benefits of these wayfinding maps in 
other communities, and stated they would be beneficial to pedestrians in the Wimberley Square.  She also 
noted that the hotel occupancy tax could be utilized to pay for the maps.
No action was taken on this item.

  

 6.6. Discuss and consider possible action to purchase wastewater automation (SCADA) from Sitepro 
Automation and Software Solutions to operate the wastewater collection system. (Sitepro 
Representative)
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 Sitepro representatives, Lance Hasbrouck and Greg Stout, addressed Council regarding their company's 

automation software solution services.  There was lengthy discussion between Council, City staff and Sitepro 
pertaining to the supervisory control and data acquisition (SCADA) system, which would provide a secure 
means to efficiently operate the wastewater system from the cloud-based software. There was also 
discussion on the associated cost of the software.  City Administrator, Mike Boese, noted the purchase was 
eligible to expend funds from the American Rescue Act.
Motion to purchase wastewater automation (SCADA) from Sitepro Automation and Software 
Solutions to operate the wastewater collection system, as presented, was made by Council Member 
Jim Chiles.  Motion was seconded by Council Member Teresa Shell.  Motion carried unanimously (5-
0).

  

 6.7. Discuss and consider possible action regarding Resolution No. 01-2022, authorizing an amendment 
to the 2021/2022 Operating Budget (Budget Amendment No. 3), to authorize expenditures from the 
American Rescue Plan Fund 6751 (Outlay – Projects) and providing an effective date. (City 
Administrator, Mike Boese)

   
 City Administrator, Mike Boese, presented Resolution No. 01-2022, which would authorize expenditures from 

the American Rescue Act funds to purchase the SCADA system and a back-up generator for the Wimberley 
Valley Radio Station.  
Station Manager, Mike Crusham, addressed Council regarding the radio's need for a back-up generator.
Motion to approve Resolution No. 01-2022, authorizing an amendment to the 2021/2022 Operating 
Budget (Budget Amendment No. 3), to authorize expenditures from the American Rescue Plan Fund 
6751 (Outlay – Projects) and providing an effective date, was made by Council member Rebecca 
Minnick.  Motion was seconded by Council Member Jim Chiles.  Motion carried unanimously (5-0).

  

7. CITY COUNCIL REPORTS 
  
 
  

 7.1. Announcements
   
 

 Mayor, Gina Fulkerson, noted the recent launch of the City of Wimberley's new website.  Mayor 
Fulkerson also asked Council their opinion on holding the mid-year FY 2022 goals workshop in 
February.

 City Administrator, Mike Boese, stated Council was welcome to attend a transportation summit on 
January 27th and the City would pay for registration costs.

 City Secretary, Laura Calcote, reminded Council to submit their nominees for the Hotel Occupancy 
Tax Advisory Committee to be considered at the first Regular Council Meeting in February.

  

 7.2. Future agenda items
   
 None.
  

8. ADJOURNMENT 
 Motion to adjourn the meeting at 6:59 p.m. was made by Council Member David Cohen.  Motion was 

seconded by Council Member Rebecca Minnick.  Motion carried unanimously (5-0).
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RECORDED BY:

Laura J. Calcote, City Secretary

APPROVED BY:

Gina V. Fulkerson, Mayor
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City of Wimberley
221 Stillwater, Wimberley, Texas 78676

SPECIAL CITY COUNCIL MEETING
WIMBERLEY COMMUNITY CENTER – BLANCO ROOM
14068 RANCH ROAD 12, WIMBERLEY, TEXAS 78676

MONDAY, FEBRUARY 7, 2022 - 2:00 PM

MINUTES

1. CALL TO ORDER February 7, 2022, at 2:00 PM 
  

 Mayor, Gina Fulkerson, called the meeting to order on February 7, 2022, at 2:00 p.m.
  

2. CALL OF ROLL
   
 Council Members Present: 

Gina Fulkerson, Mayor
Rebecca Minnick, Place One
Teresa Shell, Place Two
Christine Byrne, Place Three 
Jim Chiles, Place Four
David Cohen, Place Five
 
City Staff Present: 
Mike Boese, City Administrator
Laura Calcote, City Secretary
Charlie Zech, City Attorney
Richard Shaver, Parks Director

  

 5.1. Discuss and consider possible action regarding a quote from Big Ingen Media & Design to update 
the Johnson Hall audio sound system at the Wimberley Community Center. (City Administrator, Mike 
Boese & Parks Director, Richard Shaver)

   
 Motion to approve a quote in the amount of $9,500 from Big Ingen Media & Design to update the 

Johnson Hall audio sound system at the Wimberley Community Center, as presented, was made by 
Council Member Christine Byrne.  Motion was seconded by Council Member Jim Chiles.  Motion 
carried unanimously (5-0).

  

 5.2. Discuss and consider possible action authorizing the City Administrator to sign Right of Way 
Encroachment License Agreement No. 2022-001 granting permission to use the licensed property 
solely to install, repair, maintain, and remove grading, sidewalks, retaining wall(s), handicap 
accessible ramp, stairs, patio, and safety railing, with Kontiki LLC. (City Administrator, Mike Boese)

   
 Motion to authorize the City Administrator to sign Right of Way Encroachment License Agreement 

No. 2022-001 granting permission to use the licensed property solely to install, repair, maintain, and 
remove grading, sidewalks, retaining wall(s), handicap accessible ramp, stairs, patio, and safety 
railing, with Kontiki LLC, as presented, was made by Council Member Christine Byrne.  Motion wa 
seconded by Council Member Rebecca Minnick.  Motion carried unanimously (5-0).
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 5.3. Discuss and consider possible action to purchase a new Blue Hole lift station control panel for the 
wastewater collection system. (City Administrator, Mike Boese)

   
 Motion to purchase a new Blue Hole lift station control panel from Alterman for the wastewater 

collection system, as presented, was made by Council Member Christine Byrne.  Motion was 
seconded by Council Member Jim Chiles.  Motion carried unanimously (5-0).

  

3. EXECUTIVE SESSION In accordance with Texas Government Code, Chapter 551, Subchapter D, the City 
Council may convene in a closed session. After the Executive Session, discussion on any of the following 
items, any final action or vote taken will be in public. 

  
 
  

 3.1. Executive Session pursuant to Texas Government Code, Section 551.071 (Consultation with Legal 
Counsel).

   
 City Council adjourned into Executive Session at 2:38 p.m., in accordance with Texas Government Code, 

Chapter 551, Subchapter D, for the following purpose:
 
Section 551.071 (Consultation with Legal Counsel) in respect to a contract dispute with the Wimberley Valley 
Chamber of Commerce. 

  

4. OPEN SESSION 
  
 
  

 4.1. Discussion and possible action resulting from Executive Session.
   
 Regular Session reconvened at 3:19 p.m.

There was no action.
  

5. DISCUSSION AND POSSIBLE ACTION 
  
 
  

 5.4. Discuss and consider possible action regarding Resolution No. 02-2022, authorizing an amendment 
to the 2021/2022 Operating Budget (Budget Amendment No. 4), authorizing the expenditures from 
the American Rescue Plan Fund 6571 (Outlay - Projects) and providing an effective date. (City 
Administrator, Mike Boese)

   
 Motion to approve Resolution No. 02-2022, authorizing an amendment to the 2021/2022 Operating 

Budget (Budget Amendment No. 4), authorizing the expenditures from the American Rescue Plan 
Fund 6571 (Outlay - Projects) in the amount of $22,393.00, and providing an effective date, as 
presented, was made by Council Member Christine Byrne.  Motion was seconded by Council Member 
Jim Chiles.  Motion carried unanimously (5-0).

  

 5.5. Discuss and consider possible action to authorize a Request for Proposal (RFP) for Short-Term 
Rental Compliance Software. (City Administrator, Mike Boese)

   
 Motion to authorize the City Administrator to advertise a Request for Proposal (RFP) for Short-Term 

Rental Compliance Software was made by Council Member Jim Chiles.  Motion was seconded by 
Council Member Rebecca Minnick.  Motion carried unanimously (5-0).
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6. WORKSHOP 
  
 
  

 6.1. City Council will participate in a mid-year review of their Fiscal Year 2022 Goals and Priorities. 
   
 City Council observed and participated in a mid-year review of their Fiscal Year 2022 Goals and Priorities.  

No action was taken.
  

7. ADJOURNMENT 
 Motion to adjourn the meeting at 4:51 p.m. was made by Council Member David Cohen.  Motion was 

seconded by Council Member Rebecca Minnick.  Motion carried unanimously (5-0).
  

RECORDED BY:

Laura J. Calcote, City Secretary

APPROVED BY:

Gina V. Fulkerson, Mayor
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From: noreply@civicplus.com
To: Laura Calcote
Subject: Online Form Submittal: Application for Appointment to Commission/Board/Committee
Date: Monday, January 10, 2022 9:31:01 PM

Application for Appointment to Commission/Board/Committee

Name of
Commission/Board/Committee

Lodging Owners Only

Nominated By Field not completed.

Name Natalie Meeks

Phone

Email Address

Physical Address

Mailing Address (If different
than physical address)

Employer Self

Position/Occupation Lodging and Events

Business Phone Number 5126650047

Fax Field not completed.

I reside: Inside Wimberley’s City Limits

I am a registered voter in: City of Wimberley

Do you or your employer have
any business or other dealings
with the City of Wimberley,
which might present a conflict
of interest?

No

If "Yes," please explain Field not completed.

Are you committed to devote
the necessary amount of time
to service on this
Commission/’Board/Committee
and to attend all regularly
scheduled meetings?

Yes
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Would you consider serving on
a different
Commission/Board/Committee?

Yes

Qualifications Served on several boards previously, longtime resident
of Wimberley

Name as Signature Natalie Meeks

Date 1/10/2022

Note:
Your application will be kept on file for 12 months and maintained under the Texas
Open Records Act as public information. It is recommended that you submit a letter of
interest and a brief resume with your application. Please submit any information to the
City Secretary via email or at the City of Wimberley Administration Office, located at:
221 Stillwater
Wimberley, TX 78676

Letter of Interest Field not completed.

Brief Resume Field not completed.

Email not displaying correctly? View it in your browser.
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Application for Appointment to City Board/Commission/Committee 

Hotel Occupancy Tax Committee 

,,-----:-: .. __ -::::--_ -__ ----::--...._------------

Nominated 

Name of 

By: 

Board/Comm

·

ission/Committee: 
-:-:. -�-,._".""_ 

-_

-
"."" 

-
,:.

- --�--.. ··-.. -.:_:_ __
__� ........ 

-·
----=
 "i

;.._-- _..;::..-

Name: LJ,;.5 H-er�Jo-r'\

Physical Address: 

Mailing Address 1 , >, 

(If different than physical address): ______________________ _ 
Employer: 5e.. I(_�,.._ e I o y,.q__ cl

' ' Position/Occupation: 

Business Number: '3 I 2. · '9-30 • 83 °fl Fax: ·--
-

------------

I reside: 0 Inside Wimberley's City Limits 0 Wimberley's ET J 

I am a registered voter in: 0 City of Wimberley O Hays County 

(2f6utside ET J 

�t Registered 

Do you or your employer hav
, 

an
r 

business�•� dealings with the City of Wimberley, which might present
a conflict of interest? Yes · L::::fNO 
If "Yes" please explain:-----------------------------

Are you committed to devote the necessary amountpl!l�to serve on this Board/Commission/Committee
and to attend all regularly scheduled meetings? l.l::::r , es O No 

Would you consider serving on a different Board/Commission/Committee? �s O No 

Please describe any qualifications, expertise, credentials or special interests that relate to your possible appointment.
If you are not responding to a specific advertisement, please indicate the Board/Commission/Committee that you 
would prefer to serve on. Attach a separate sheet, if necessary. 

(Jwr.a..r- 6 (: �<- f'Vlov"-+"'-.-"' tl;e,"-' l«:J
!}

e I CJl-o� a.P /f.-o..lte �sr,rf /,...ve,lcrl'te..lJf 

(Jra pe-r+y (U\ 1-IM<-� L11. . (p.-fdl.>(' Je f of n-4. G-udJ, "'.,.,, otQ.ro,. +or .,{' Vfbt,i,..,

�fo.rt-M.e-rJ- 1-.Ptels -+ArovJl.ovf +� US.

Date: _1 2......1./2�;;.�:i..::..,_/;_2.o.....;;..2-'-'-( __ _

Note: Your appllcmon will be kept on flkt for 12 months and maintained under the T•xa O� Records Act• public Information. It Is recommendedthatyousubmita 
letteroflnterestandabr1efresurnewl1hyourapplleatlon.PleasesubmltanylnformatlontotheCltySecretary, City of Wimberley, 221 Stlllwater Drive, Wlmberfty, Texas 
78876. 

Scanned with CamScanner 

Teresa Shell
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REPORT

The owner of 13285 Ranch Road 12 is requesting a Conditional Use Permit (CUP) to allow for the 
operation of a Vacation Rental (STR2). There is a home on the property, previously used as a long-
term rental, that was damaged by the 2015 flood. The applicant plans to tear down the current 
structure and rebuild an elevated 3-bedroom 1,395 square foot home. They will also put in a new 
septic system.

They are requesting a maximum occupancy of 8 guest. This property has waterfront on the Blanco 
River.

Property Description

Applicant(s): Johanna Cromwell

Property Address: 13285 Ranch Road 12

Property Owner: John K. Morgan

Legal Description: Amasa Turner Survey Abstract 461

Property Size:  1.13 Acres

Existing Use of Property: Vacant

Existing Zoning: Single-Family Residential - 2

Shared Infrastructure None

Request: Operate a Vacation Rental (STR2)

Planning Area: III

Overlay District: Protected Waterway Overlay

Surrounding Property:

AGENDA ITEM: CUP-22–001 Vacation Rental (STR2)

SUBMITTED BY: Nathan Glaiser, Planning and Development 
Coordinator

DATE SUBMITTED: December 17, 2021

MEETING DATE: February 10, 2022 (P&Z) / February 17, 2022 
(City Council)

ITEM 

PROPERTY INFORMATION
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Frontage: Ranch Road 12

Current Zoning: Existing Land Use:
North of Property C1 Commercial

South of Property C1 Raw Land
East of Property R2 Residential

Surrounding Zoning 
& Land Use

West of Property R2 Residential

Staff has not received any comments as of 2/14/2022.

Surrounding Neighbor Notification Letters (200’): January 27, 2022
Published Legal Notice (Wimberley View): January 27, 2022

The Planning & Zoning Commission considered this request at their February 10th, 2022 meeting. 
They unanimously recommended (6-0) approval of this application with an added condition that all 
renters be notified that the property lies within the floodplain. 

When considering action on a zoning application, the Council should consider the criteria within the 
Code of Ordinances Sec.9.03.251(b)

Possible Motions can include:
 Motion to approve CUP-22-001
 Motion to approve CUP-22-001 with the following conditions (list all conditions)
 Motion to deny CUP-22-001 

 Criteria For Consideration
 Application
 Notification Map

COMMENTS

LEGAL NOTICE

 

RECOMMENDATION

 

ATTACHMENT/S

 

CRITERIA FOR CONSIDERATION
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Page 31 of 81



Page 32 of 81



Page 33 of 81



Page 34 of 81



A1

H
O

M
E

 
P

L
A

N
S

 
F

O
R

M
O

R
G

A
N

 R
IV

E
R

S
ID

E
 H

O
U

S
E

1
3

2
0

1
 

R
A

N
C

H
 

R
O

A
D

 
1

2
W

I
M

B
E

R
L

E
Y

,
 

T
X

 
7

8
6

7
6

n
a

th
a

n
@

e
s

tr
a

d
a

d
e

s
ig

n
c

o
.c

o
m

P
.

O
.

 
B

o
x

 
3

1
2

4
2

2
N

e
w

 
B

r
a

u
n

f
e

ls
,

 
T

x
.

 
7

8
1

3
1

E
s

t
r

a
d

a
 

D
e

s
i

g
n

 
&

 
C

o
.

8
3

0
-

4
8

1
-

4
7

3
9

Page 35 of 81



R
R
 1

2

F
L
O

O
D

 L
IN

E

A0

H
O

M
E

 
P

L
A

N
S

 
F

O
R

M
O

R
G

A
N

 R
IV

E
R

S
ID

E
 H

O
U

S
E

1
3

2
0

1
 

R
A

N
C

H
 

R
O

A
D

 
1

2
W

I
M

B
E

R
L

E
Y

,
 

T
X

 
7

8
6

7
6

n
a

th
a

n
@

e
s

tr
a

d
a

d
e

s
ig

n
c

o
.c

o
m

P
.

O
.

 
B

o
x

 
3

1
2

4
2

2
N

e
w

 
B

r
a

u
n

f
e

ls
,

 
T

x
.

 
7

8
1

3
1

E
s

t
r

a
d

a
 

D
e

s
i

g
n

 
&

 
C

o
.

8
3

0
-

4
8

1
-

4
7

3
9

PRELIMINARY HOME PLANS FOR

MORGAN RIVERSIDE HOUSE
13201 RANCH ROAD 12
WIMBERLEY, TX 78676
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December 15th, 2021

Dear Planning and Development Department,

The existing construction on 13201 RR 12 was damaged by the flood in 2015. We
looked into the option of restoring the house but concluded it would be a more worthwhile
project to take it down and rebuild a new construction that is elevated in accordance with FEMA
guidelines.

The proposed new construction would be a single story elevated 1,395 square foot
home with 3 bedrooms. This property has been in our family since the 70’s and we hope to
continue to enjoy it for generations to come. To offset the new construction costs we’d like to
use the property as a short term rental as well as a place for our own small family gatherings.

We will need to apply and build a new septic system as we are out of limits to get onto
the city’s wastewater service. It will need to be an aerobic spray but we are waiting to see if our
site plan is approved before designing the system.

Thank you for your consideration,

Johanna Morgan Cromwell,
on behalf of John K. Morgan

13285
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City of Wimberley, Texas                              

Page 1 of 4

ORDINANCE NO. 2022-XX

AN ORDINANCE APPROVING AN APPLICATION FOR A 
CONDITIONAL USE PERMIT SUBMITTED BY JOHANNA CROMWELL 
TO PERMIT THE OPERATION OF A VACATION RENTAL (STR2) ON 
PROPERTY LOCATED AT 13285 RANCH ROAD 12, WIMBERLEY, 
TEXAS, ZONED SINGLE-FAMILY RESIDENTIAL 2 (R-2); AND 
PROVIDING FOR FINDINGS OF FACT; AMENDMENT OF THE ZONING 
DISTRICT MAP; REPEALER; SEVERABILITY; EFFECTIVE DATE; 
PROPER NOTICE AND MEETING; AND PROVIDING FOR CERTAIN 
CONDITIONS.

WHEREAS, an application for a Conditional Use Permit (“CUP”) has been filed by 
Johanna Cromwell (“Applicant”) requesting authorization to operate a vacation rental (STR2) on 
real property described as 1.13 acres out of the Amasa Turner Survey, Abstract 461, zoned Single-
family residential 2 (R-2); and

WHEREAS, a vacation rental (STR2) is an authorized use in areas zoned Single-family 
residential 2 (R-2) upon approval of a CUP;

WHEREAS, after conducting a public hearing on the matter, the Planning and Zoning 
Commission recommended approval of the CUP application; and

WHEREAS, the City Council conducted a public hearing on the CUP wherein public 
comment was received and considered on the application; and

WHEREAS, the City Council finds that the use of the subject property as a vacation rental 
(STR2) facility, subject to the conditions imposed by this Ordinance, is an appropriate use for the 
property and is a compatible use with the surrounding properties and neighborhoods.

NOW THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY 
OF WIMBERLEY, TEXAS:

ARTICLE I. FINDINGS OF FACT

All of the above premises are hereby found to be true and correct legislative and factual 
findings of the City of Wimberley and are hereby approved and incorporated into the body of this 
Ordinance as if copied in their entirety.

ARTICLE II. APPROVAL - TERMS AND CONDITIONS

The CITY COUNCIL HEREBY GRANTS the Application for a Conditional Use Permit 
submitted by Johanna Cromwell (“Applicant”) for use as a vacation rental (STR2) on real property, 
described as 1.13 acres out of the Amasa Turner Survey, Abstract 461, as more particularly 
described by survey in Exhibit “A”, attached and incorporated by reference, zoned Single-family 
residential 2 (R-2), Wimberley, Hays County, Texas, subject to the following terms and conditions:

1. CUP shall substantially comply with Application as submitted.

2. No organized outside activities shall be allowed on the property after 10 p.m.
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City of Wimberley, Texas
Page 2 of 4

3. No guests, other than paying guests, shall be allowed on the property at any time, unless 
approved in advanced, in writing, by the owner or their agent.

4. The grounds outside the residence shall remain free of litter and trash at all times.

5. A fire escape plan, identifying fire exits shall be developed and graphically displayed in 
each guest room.

6. One (1) smoke alarm shall be provided in each guest room, along with a fire extinguisher 
visible and accessible to guests.

7. A valid taxpayer number for reporting any Texas/City tax shall be provided to the City 
along with a copy of the completed City of Wimberley/State of Texas Hotel Occupancy 
Tax Questionnaire, no later than thirty (30) days of such change.

8. The City shall be notified of any change in ownership of the subject property within thirty 
(30) days of such change.

9. A copy of the requirements set forth in the CUP shall be made available to all guests.

10. The subject property owner shall provide the City and property owners within two hundred 
(200) feet of the subject property, with the current names and contact information 
(including telephone numbers and e-mail address) for the local responsible party for the 
subject property.  The local contact shall be able to respond to any incident within thirty 
(30) minutes of a call and shall be authorized to make decisions regarding tenants at the 
property.  If the name or contact information for the local contact changes, then the property 
owners shall notify the City and property owners within two hundred (200) feet of the 
subject property, with the current name and contact information.

11. Unruly gatherings are prohibited.  Unruly gathering means a gathering of more than one 
(1) person which is conducted on premises within the City and which, by reason of the 
conduct of those persons in attendance, results in the occurrence of one (1) or more of the 
following conditions or events on public or private property: the destruction of property; 
obstruction of roadways, driveways, or public ways by crowds or vehicles; excessive noise; 
disturbances, brawls, fights or quarrels; public urination or defecation; or indecent or 
obscene conduct or exposure.

12. The property shall be subject to inspection at any time by designated City representatives 
if compliance is in question, with proper notice provided if feasible.

13. The CUP shall terminate and be considered abandoned if and when there is evidence of no 
rental activity, based in part of the State/City Hotel Occupancy Tax Reports, for a period 
of nine (9) months after the issuance of a certificate of occupancy.  The burden shall be on 
the property owner to prove that use of the property has been in continuous use.
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City of Wimberley, Texas
Page 3 of 4

14. The owner of the property or the owner’s agent, which may be a vacation rental agency, 
shall provide each renter a property map for the vacation rental property that shows the 
boundaries of the property and advises that trespassing on adjacent property is prohibited.

15. Should an operating permit for vacation rental facilities be established by the City in the 
future, the owner of the subject property shall comply with any and all applicable operating 
permit requirements that may be established by the City.

16. The owner of the property or the owner’s agent, which may be a vacation rental agency, 
shall notify each renter that the subject property is located within a FEMA designated 
special flood hazard area.

ARTICLE III.   ZONING DISTRICT MAP

The official Zoning District Map shall be revised to reflect the Conditional Use Permit established 
by this Ordinance.

ARTICLE IV.  REPEALER

All ordinances or parts of ordinances in force when the provisions of this Ordinance become 
effective which are inconsistent or in conflict with the terms and provisions contained in this 
Ordinance are hereby repealed, but only to the extent of any such conflict.

ARTICLE V. SEVERABILITY

It is hereby declared to be the intention of the City Council that the phrases, clauses, sentences, 
paragraphs and sections of this Ordinance be severable, and if any phrase, clause, sentence, 
paragraph or section of this Ordinance shall be declared unconstitutional or otherwise 
unenforceable by the valid judgment or decree of any court of competent jurisdiction, such 
unconstitutionality or unenforceability shall not affect any of the remaining phrases, clauses, 
sentences, paragraphs or sections of this Ordinance, and the remainder of this Ordinance shall be 
enforced as written.

ARTICLE VI. EFFECTIVE DATE

This ordinance shall take effect immediately from and after its passage and publication as may be 
required by governing law.

ARTICLE VII. PROPER NOTICE AND MEETING

It is hereby officially found and determined that the meeting at which this Ordinance was passed 
was open to the public as required and that public notice of the time, place and purpose of said 
meeting was given as required by the Open Meetings Act, Chapter 551 of the Texas Government 
Code, and the Standard Zoning Enabling Act, Chapter 211 of the Texas Local Government Code.  
Notice was also provided as required by Chapter 52 of the Texas Local Government Code.
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City of Wimberley, Texas
Page 4 of 4

PASSED AND APPROVED by the City of Wimberley City Council on the 17th day of 
February, 2022 by a vote of   (Ayes) and   (Nays) and   (Abstain).

CITY OF WIMBERLEY

By:
Gina Fulkerson, Mayor

ATTEST:

_____________________________                                                   
Laura Calcote, City Secretary 

APPROVED AS TO FORM:

City Attorney
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REPORT

The owners of 40 La Buena Vista Dr are requesting a Conditional Use Permit (CUP) to allow for the 
operation of a Vacation Rental (STR2). There is one main house plus a studio building and pool on 
1.9 acres of property. The applicants are proposing 3 bedrooms and a maximum of 6 guest and 6 
parking spaces. This property utilizes on-site septic facilities with the capacity for the request.

Property Description

Applicant(s): Robert & Brandy Fox

Property Address: 40 La Buena Vista Dr.

Property Owner: Robert Fox

Legal Description: Robert S Rankin Survey Abstract 390

Property Size: 1.9 Acres

Existing Use of Property: Single-Family Residential

Existing Zoning: Single-Family Residential - 2

Shared Infrastructure None

Request: Operate a Vacation Rental (STR2)

Planning Area: II

Overlay District: None

Surrounding Property:
Frontage: La Buena Vista

Current Zoning: Existing Land Use:Surrounding Zoning 
& Land Use North of Property ETJ Residential

AGENDA ITEM: CUP-22–003 Vacation Rental (STR2)

SUBMITTED BY: Nathan Glaiser, Planning and Development 
Coordinator

DATE SUBMITTED: January 18, 2021

MEETING DATE: February 10, 2022 (P&Z) / February 17, 2022 
(City Council)

ITEM 

PROPERTY INFORMATION

Page 44 of 81



South of Property R2 Residential
East of Property R1 Residential
West of Property R2 Residential

Staff has received 5 letters of opposition. Two were from one adjacent property that makes up 
6.98% of land area within 200’ of the subject property. Staff also received one letter of support from 
an adjacent neighbor.

Surrounding Neighbor Notification Letters (200’): January 27, 2022
Published Legal Notice (Wimberley View): January 27, 2022

Planning & Zoning Commission considered this item at their February 10th, 2022, meeting. They 
recommended (5-0-1) to deny this application due to the neighbor opposition and the potential for 
the character of the neighborhood to change if short term rentals are introduced. 

When considering action on a zoning application, the Council should consider the criteria within the 
Code of Ordinances Sec.9.03.251(b)

Possible Motions can include:
 Motion to approve CUP-22-003
 Motion to approve CUP-22-003 with the following conditions (list all conditions)
 Motion to deny CUP-22-003 

 Letters of Opposition
 Application
 Notification Map
 Ordinance

COMMENTS

LEGAL NOTICE

 

RECOMMENDATION

 

ATTACHMENT/S

 

CRITERIA FOR CONSIDERATION
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1

Nathaniel Glaiser

From: Mary Ann DeLeon <madeleon23@icloud.com>
Sent: Thursday, February 10, 2022 5:03 PM
To: Nathaniel Glaiser
Subject: Agenda item CUP-22-003 vacation rental (STR2)

Follow Up Flag: Follow up
Flag Status: Completed

Please accept this email as my letter of opposition in regards to Robert & Brandy Fox’s Agenda item CUP-22-003 
vacation rental (STR2). 
 
I have lived on La Buena Vista Dr. for the past 25 years and have seen lots of growth in our little neighborhood.  We 
would like to keep it as a family neighborhood and not add any vacation rentals to it.  
 
Sent from my iPhone 
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Nathaniel Glaiser

From: Antonio Sauceda <tonysauceda1240@gmail.com>
Sent: Thursday, February 10, 2022 5:12 PM
To: Nathaniel Glaiser
Subject: Agenda Item CUP-22-003 vacation rental

Follow Up Flag: Follow up
Flag Status: Completed

I am opposed to the above agenda item for the property located at 40 La Buena Vista Dr., Wimberley, Tx.  I have owned 
property on La Buena Vista for the past 30 years and I also built several homes in this neighborhood for families to reside 
in a residential neighborhood.  
 
Tony Sauceda 
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         City of Wimberley, Texas                              
      
Page 1 of 4  

ORDINANCE NO. 2022-XX 
 

AN ORDINANCE APPROVING AN APPLICATION FOR A 
CONDITIONAL USE PERMIT SUBMITTED BY ROBERT & BRANDY 
FOX TO PERMIT THE OPERATION OF A VACATION RENTAL (STR2) 
ON PROPERTY LOCATED AT 40 LA BUENA VISTA, WIMBERLEY, 
TEXAS, ZONED SINGLE-FAMILY RESIDENTIAL 2 (R-2); AND 
PROVIDING FOR FINDINGS OF FACT; AMENDMENT OF THE ZONING 
DISTRICT MAP; REPEALER; SEVERABILITY; EFFECTIVE DATE; 
PROPER NOTICE AND MEETING; AND PROVIDING FOR CERTAIN 
CONDITIONS. 

 
WHEREAS, an application for a Conditional Use Permit (“CUP”) has been filed by 

Robert & Brandy Fox (“Applicant”) requesting authorization to operate a vacation rental (STR2) 
on real property described as 1.9 acres out of the Robert S Rankin Survey, Abstract 390, zoned 
Single-family residential 2 (R-2); and 
 

WHEREAS, a vacation rental (STR2) is an authorized use in areas zoned Single-family 
residential 2 (R-2) upon approval of a CUP; 
 

WHEREAS, after conducting a public hearing on the matter, the Planning and Zoning 
Commission recommended approval of the CUP application; and 
 
 

WHEREAS, the City Council conducted a public hearing on the CUP wherein public 
comment was received and considered on the application; and 

 
WHEREAS, the City Council finds that the use of the subject property as a vacation rental 

(STR2) facility, subject to the conditions imposed by this Ordinance, is an appropriate use for the 
property and is a compatible use with the surrounding properties and neighborhoods. 
 

NOW THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY 
OF WIMBERLEY, TEXAS: 
 

ARTICLE I. FINDINGS OF FACT 
 

All of the above premises are hereby found to be true and correct legislative and factual 
findings of the City of Wimberley and are hereby approved and incorporated into the body of this 
Ordinance as if copied in their entirety. 

 
ARTICLE II. APPROVAL - TERMS AND CONDITIONS 

 
The CITY COUNCIL HEREBY GRANTS the Application for a Conditional Use Permit 

submitted by Robert & Brandy Fox (“Applicant”) for use as a vacation rental (STR2) on real 
property, described as 1.9 acres out of the Robert S Rankin Survey, Abstract 390, as more 
particularly described by survey in Exhibit “A”, attached and incorporated by reference, zoned 
Single-family residential 2 (R-2), Wimberley, Hays County, Texas, subject to the following terms 
and conditions: 
 

1. CUP shall substantially comply with Application as submitted. 
 

Page 61 of 81



         City of Wimberley, Texas 
Page 2 of 4        
  

2. No organized outside activities shall be allowed on the property after 10 p.m. 
 

3. No guests, other than paying guests, shall be allowed on the property at any time, unless 
approved in advanced, in writing, by the owner or their agent. 
 

4. The grounds outside the residence shall remain free of litter and trash at all times. 
 

5. A fire escape plan, identifying fire exits shall be developed and graphically displayed in 
each guest room. 
 

6. One (1) smoke alarm shall be provided in each guest room, along with a fire extinguisher 
visible and accessible to guests. 
 

7. A valid taxpayer number for reporting any Texas/City tax shall be provided to the City 
along with a copy of the completed City of Wimberley/State of Texas Hotel Occupancy 
Tax Questionnaire, no later than thirty (30) days of such change. 
 

8. The City shall be notified of any change in ownership of the subject property within thirty 
(30) days of such change. 
 

9. A copy of the requirements set forth in the CUP shall be made available to all guests. 
 

10. The subject property owner shall provide the City and property owners within two hundred 
(200) feet of the subject property, with the current names and contact information 
(including telephone numbers and e-mail address) for the local responsible party for the 
subject property.  The local contact shall be able to respond to any incident within thirty 
(30) minutes of a call and shall be authorized to make decisions regarding tenants at the 
property.  If the name or contact information for the local contact changes, then the property 
owners shall notify the City and property owners within two hundred (200) feet of the 
subject property, with the current name and contact information. 
 

11. Unruly gatherings are prohibited.  Unruly gathering means a gathering of more than one 
(1) person which is conducted on premises within the City and which, by reason of the 
conduct of those persons in attendance, results in the occurrence of one (1) or more of the 
following conditions or events on public or private property: the destruction of property; 
obstruction of roadways, driveways, or public ways by crowds or vehicles; excessive noise; 
disturbances, brawls, fights or quarrels; public urination or defecation; or indecent or 
obscene conduct or exposure. 
 

12. The property shall be subject to inspection at any time by designated City representatives 
if compliance is in question, with proper notice provided if feasible. 
 

13. The CUP shall terminate and be considered abandoned if and when there is evidence of no 
rental activity, based in part of the State/City Hotel Occupancy Tax Reports, for a period 
of nine (9) months after the issuance of a certificate of occupancy.  The burden shall be on 
the property owner to prove that use of the property has been in continuous use. 
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14. The owner of the property or the owner’s agent, which may be a vacation rental agency, 
shall provide each renter a property map for the vacation rental property that shows the 
boundaries of the property and advises that trespassing on adjacent property is prohibited. 
 

15. Should an operating permit for vacation rental facilities be established by the City in the 
future, the owner of the subject property shall comply with any and all applicable operating 
permit requirements that may be established by the City. 
 

 
 

ARTICLE III.   ZONING DISTRICT MAP 
 

The official Zoning District Map shall be revised to reflect the Conditional Use Permit established 
by this Ordinance. 
 

ARTICLE IV.  REPEALER 
 

All ordinances or parts of ordinances in force when the provisions of this Ordinance become 
effective which are inconsistent or in conflict with the terms and provisions contained in this 
Ordinance are hereby repealed, but only to the extent of any such conflict. 

 
ARTICLE V. SEVERABILITY 

 
It is hereby declared to be the intention of the City Council that the phrases, clauses, sentences, 
paragraphs and sections of this Ordinance be severable, and if any phrase, clause, sentence, 
paragraph or section of this Ordinance shall be declared unconstitutional or otherwise 
unenforceable by the valid judgment or decree of any court of competent jurisdiction, such 
unconstitutionality or unenforceability shall not affect any of the remaining phrases, clauses, 
sentences, paragraphs or sections of this Ordinance, and the remainder of this Ordinance shall be 
enforced as written. 
 

ARTICLE VI. EFFECTIVE DATE 
 
This ordinance shall take effect immediately from and after its passage and publication as may be 
required by governing law. 
 
 
   ARTICLE VII. PROPER NOTICE AND MEETING 
 
It is hereby officially found and determined that the meeting at which this Ordinance was passed 
was open to the public as required and that public notice of the time, place and purpose of said 
meeting was given as required by the Open Meetings Act, Chapter 551 of the Texas Government 
Code, and the Standard Zoning Enabling Act, Chapter 211 of the Texas Local Government Code.  
Notice was also provided as required by Chapter 52 of the Texas Local Government Code. 

 
PASSED AND APPROVED by the City of Wimberley City Council on the 17th day of 

February, 2022 by a vote of  _ (Ayes) and  _  (Nays) and  __ (Abstain). 
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      CITY OF WIMBERLEY 
 
 
      By:       
       Gina Fulkerson, Mayor   
 
ATTEST: 
 
_____________________________                                                    
Laura Calcote, City Secretary  
 
 
 
 
 
 
 
 
APPROVED AS TO FORM: 
 
 
      
City Attorney 
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AGENDA ITEM: 1. Discuss and consider possible action 
regarding the City of Wimberley Investment 
Policy. (City Administrator, Mike Boese)

SUBMITTED BY: Mike Boese
DATE SUBMITTED: 02/09/2022
MEETING DATE: February 17, 2022

AGENDA FORM
ITEM DESCRIPTION/SUMMARY
The City of Wimberley is required by State Law (Sec. 2256 of the Texas Local Government 
Code) to annually review its Investment Policy. The City first adopted an Investment Policy in 
September 2002, and it has been reviewed each year since then.

REQUESTED ACTION
Motion
Discussion

FINANCIAL
N/A 

STAFF RECOMMENDATION
Approval of Investment Policy. 

ATTACHMENT/S
1. Investment Policy (amended 02-23-2021)
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City of Wimberley
Investment Policy

Last Adopted: February 23, 2021
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I. Purpose

The purpose of this document is to establish the investment policies for the management of the public 
funds of the City of Wimberley, Texas (City).  This policy will be reviewed on an annual basis by City Council.  
At such time, the council will adopt a resolution that (1) states that the investment policy has been 
reviewed and (2) enumerates the changes to be made to the policy.

These policies are designed to ensure the prudent management of public funds, the availability of 
operating and capital funds when needed, and an investment return competitive with those of 
comparable funds and financial market indexes.

A copy of this policy will be provided to all business organizations offering to engage in investment 
transactions with the City.  A qualified representative of the business organization must confirm in writing 
(1) that this policy has been read and thoroughly reviewed and (2) that reasonable controls have been 
established to preclude unauthorized investment transactions.  The City prior to the firm providing any 
services must receive this confirmation. 

II. Statutory Authority

This policy was adopted in accordance with the Public Funds Investment Act (V.T.C.A., Government Code 
§2256).

III. Policy Scope

This investment policy applies to all of the financial assets (i.e., cash, bank deposits and securities) of the 
City.  These assets are pooled into a single common investment fund that incorporates the following 
accounting fund types:

 General fund;
 Special revenue funds; and
 Enterprise funds.

Investments in the City’s employee deferred compensation plan are independently managed and are not 
covered by this policy.

IV. Investment Strategy Statement

It is the City’s policy to invest public funds in a manner that meets the following objectives:

 Ensure the suitability of the investment to the financial requirements of the City;
 Ensure preservation and safety of capital;
 Provide sufficient liquidity to meet cash flow needs;
 Ensure the marketability of the investments;
 Provide sufficient diversification; and
 Provide a competitive return on investment.
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V. Investment Objectives

The following is a detailed discussion of the City’s investment objectives, in priority order:

A. Suitability of Investments
Investments shall be made with the primary focus of having cash available to meet the City’s 
financial requirements.  This requires that the City match investment maturities with anticipated 
expenditures.

B. Preservation and Safety of Capital
Investments shall be undertaken in a manner that seeks to ensure the preservation of capital in 
the overall portfolio.  To achieve this objective it is necessary to minimize credit risk and interest 
rate risk.

Credit risk is the risk of loss due to failure of the security issuer to pay interest and/or principal in 
a timely manner.  It may be reduced by:

 Limiting investments to the safest types of securities;
 Pre-qualifying the business organizations with which the City will do business; and
 Requiring that investments not insured or guaranteed by the United States Government 

be fully collateralized.

Interest rate risk is the risk that the market value of securities in the portfolio will fall due to 
changes in general interest rates.  The longer the term, the more tendencies there are for rates 
to fluctuate.  Interest rate risk may be reduced by:

 Structuring the investment portfolio so that securities mature to meet cash requirements 
for ongoing operations, thereby avoiding the need to sell securities on the open market 
prior to maturity; and

 Investing primarily in shorter-term securities.

Both types of risk may also be controlled through diversification.

C. Liquidity
It is the City’s objective that the investment portfolio shall remain sufficiently liquid to meet all 
operating requirements that may be reasonably anticipated.

Liquidity is the relative ease with which a security may be converted to cash, typically through 
sale on the open market.  The goals of liquidity and preservation of capital may conflict at times.  
While a security may be easily converted to cash, the amount of cash received may be less than 
the amount initially paid due to fluctuations in market value.  For that reason, it is important for 
the portfolio to be structured so that securities mature concurrent with anticipated cash needs, 
hereby avoiding the need to liquidate investments under adverse market conditions.

D. Marketability of Investments
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Marketability is the availability to quickly purchase and sell a security at competitive prices in 
secondary markets.  Some investments, such as Treasury bills, can be sold at any time.  Other 
more exotic instruments may not be much in demand by other investors and, consequently, may 
be much harder to sell.

Since all possible cash demands cannot be anticipated, the portfolio should consist of securities 
with active secondary or resale markets.  This will ensure that in the event the City must sell a 
security, a buyer can be readily found.

At all times, selling a security before maturity may produce a loss.  With the exception of the 
following situations, securities shall not be sold at a loss:

 A security with a declining market value could be sold early to minimize loss;
 A security swap would improve the quality, yield, or target duration in the portfolio; or
 Liquidity needs of the portfolio require that a security be sold and all other sales would 

result in a larger loss.

E. Diversification
The constraints established by this investment policy minimize the City’s risk exposure.  Through 
diversification, the City can further limit risk exposure.  The City will address diversification in its 
portfolio by not limiting its exposure to any one type of investment, staggering investment 
maturities, and using several investment providers.

F. Yield
A fundamental rule of investments is that risk equals return.  The City has deliberately established 
a low risk threshold in order to protect its financial resources and ensure that cash is available 
when needed.  Return on investment is the least important objective of the City’s investment 
program.  It is anticipated, however, that the City will still earn a competitive rate of return given 
the level of risk assumed.

VI. Standard of Care

A. Prudence
The standard of prudence to be used by investment officials shall be the “prudent person” 
standard and shall be applied in the context of managing the overall portfolio, not each 
investment decision.  Investment officers acting in accordance with this investment policy and 
exercising due diligence shall be relieved of personal responsibility for an individual security’s 
credit risk or market price changes, provided that the investment decision was consistent with 
this written policy.

The “prudent person” standard requires that investments shall be made with judgment and care, 
under circumstances then prevailing, which persons of prudence, discretion and intelligence 
exercise in the management of their own affairs, not for speculation, but for investment, 
considering the probable safety of capital as well as the probable income to be derived.

B. Ethics and Conflicts of Interest
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Employees involved in the investment process shall refrain from personal business activity that 
could conflict with the proper executing and management of the investment program, or that 
could impair their ability to make impartial decisions.  Employees and investment officials shall 
disclose any material interests in financial institutions with which they conduct business.  They 
shall further disclose any personal investment positions that could be related to the performance 
of the investment portfolio.  Employees and officers shall refrain from under-taking personal 
investment transactions with the same individual with which business is conducted on behalf of 
the City.

C. Delegation of Authority
The City Administrator shall be responsible for ensuring that all of the physical and monetary 
assets of the City are appropriately safeguarded and controlled and perform any duties of City 
Treasurer as required by the general laws of the State of Texas. Through the adoption of this 
policy, the position of City Administrator shall be designated as an investment officer who is 
responsible for the investment of the City’s funds. In the absence of the City Administrator, the 
Mayor shall have the responsibility for investment decisions and activities. No person may engage 
in an investment transaction or the management of funds except as provided under the terms of 
this Investment Policy as approved by the City Council.  The investment authority granted to the 
investment officer is effective until rescinded by the governing body.

The City Administrator shall be responsible for all transactions undertaken and shall establish a 
system of controls to regulate the activities of subordinate officials.

D. Training
The City Administrator and Finance Officers shall attend at least one training session related to 
their respective duties within 24 months of assuming office or duties.  This training must include 
education in investment controls, security risks, strategy risks, market risks and compliance with 
the Public Funds Investment Act.

The City Administrator shall receive training as required by state law, which is designed to ensure 
the continued proper performance of their duties under this policy and the Public Funds 
Investment Act.  The City Administrator shall attend an investment training session no less often 
than once every two fiscal years commencing February 1, 2009 and shall receive not less than 10 
hours of instruction relating to investment responsibilities. The investment training session shall 
be provided by an independent source approved by the City Council.  For purposes of this policy, 
an “independent source” from which investment training shall be obtained shall include a 
professional organization, an institute of higher learning or any other sponsor other than a 
business organization with whom the City of Wimberley may engage in an investment transaction.

VII. Execution of Security Transactions

A. Authorized Financial Dealers and Institutions
A list will be maintained of the business organizations authorized by the City Council to provide 
investment services.  These may include “primary dealers” or regional dealers that qualify under 
Securities and Exchange Commission Rule 15C3 1 (uniform net capital rule).
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All business organizations desiring to become qualified bidders for investment transactions must 
supply the following, as appropriate:

 Audited financial statements
 Proof of National Association of Securities Dealers (NASD) certification
 Proof of state registration
 Completed broker/dealer questionnaire
 Certification signed by a qualified representative of the firm, of having read and 

thoroughly reviewed the City’s investment policy and having implemented reasonable 
procedures and controls in an effort to preclude unauthorized investment transactions. 
(See Appendix B for an example.)

A qualified representative of a business organization is a person who holds a position with the 
organization, is authorized to act on behalf of the organization, and who is:

 For organizations regulated or registered with a securities commission, registered under 
the rules of the National Association of Securities Dealers; or

 For state and national banks and savings banks, a member of the loan committee or 
authorized by corporate resolution to act on behalf of and bind the banking institution.

 For an investment pool, the person authorized by the elected official or board with 
authority to administer the activities of the investment pool to sign the written 
instrument on behalf of the investment.

The City Administrator shall conduct an annual review of the financial condition and registration 
of qualified business organizations interested in providing investment services for the City.  The 
City Administrator shall recommend six or more qualified bidders to the City Council, which will 
then select qualified bidders to provide investment services for the City for the next year.

B. Selection of Investments
The City Administrator shall establish a competitive process for the selection of investments.

C. Delivery vs. Payment
With the exception of mutual funds, all investment transactions will be executed by delivery vs. 
payment (DVP).  This requires that the release of funds and the receipt of the investment occur 
simultaneously.

D. Safekeeping
The City will utilize an independent third party as a custodial agent for safekeeping of the City’s 
investments.  Book entry only securities may be held in the custodial agent’s account with a 
Federal Reserve Bank, as long as the custodial agent’s internal records clearly indicate the City’s 
ownership of the securities.  Any physical securities will be transferred directly to the custodial 
agent.

Receipts must be issued by the custodial agent for all property received in physical or book entry 
form.  Not less than quarterly, the City should be provided with reports of all assets held in 
safekeeping.
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E. Measuring Market Value
The City shall use The Wall Street Journal or a comparable nationally recognized business 
publication to measure the market value of its investments.  The price quote used will be as of 
the date of market valuation.

VIII. Internal Controls and Compliance Audit

A. Internal Controls
The City Administrator is responsible for establishing and maintaining an internal control structure 
designed to ensure that the assets of the City are protected from loss, theft or misuse.  The 
internal control structure shall be designed to provide reasonable assurance that these objectives 
are met.  The concept of reasonable assurance recognizes that (1) the cost of a control should not 
exceed the benefits likely to be derived; and (2) the valuation of costs and benefits requires 
estimates and judgments by management.

The internal control structure should address the following points:

 Control of collusion.  Collusion is a situation where two or more employees work in 
conjunction to defraud their employer.

 Separation of transaction authority from accounting and record keeping.  By separating 
the person who authorizes or performs the transactions from the people who record or 
otherwise account for the transaction, a separation of duties is achieved.

 Custodial safekeeping.  Securities purchased from any bank or dealer including 
appropriate collateral shall be placed with an independent third party for custodial 
safekeeping.

 Avoidance of physical delivery securities.  Book entry securities are much easier to 
transfer and account for since actual delivery of a document never takes place.  Delivered 
securities must be properly safeguarded against loss or destruction.  The potential for 
fraud and loss increases with physically delivered securities.

 Clear delegation of authority to subordinate staff members.  Subordinate staff members 
must have a clear understanding of their authority and responsibilities to avoid improper 
actions.  Clear delegation of authority also preserves the internal control structure that is 
contingent on the various staff positions and their respective responsibilities.

 Written confirmation of telephone transactions for investments and wife transfers.  Due 
to the potential for error and improprieties arising from telephone transactions, all 
telephone transactions should be supported by written communications and approved 
by the appropriate person.  Written communications may be via fax if on letterhead and 
the safekeeping institution has a list of authorized signatures.

 Development of a wire transfer agreement with the lead bank or third party custodial. 
This agreement should outline the various controls, security provisions, and delineate 
responsibilities of each party making and receiving wire transfers.

B. Annual Audit
The City Administrator shall establish a process for annual independent review by an external 
auditor to:

 Assure compliance with policies and procedures; and
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 Review monthly investment reports.

This review is to be done in conjunction with the annual audit of the City’s financial statements.

IX. Suitable and Authorized Investments

A. Investment Types
The following investments are permitted under this policy.

 Obligations of the United States Government (i.e., treasury bills, treasury notes and treasury 
bonds):

o Mutual funds offered by the City’s depository bank as part of its cash management 
program;

o Certificates of deposit issued by a state or national bank or a savings bank domiciled 
in the State of Texas; and

o Demand deposits with state and national banks and savings banks.
o Statewide investment pools.

B. Collateralization
Certificates of deposit and all other deposits with banks and savings banks shall be 1) guaranteed 
or insured by the Federal Deposit Insurance Corporation or 2) fully collateralized as required by 
the Public Funds Investment Act.  In order to provide an appropriate level of protection, the 
market value of the pledged security will be a minimum of 105% of the amount on deposit plus 
accrued interest.

The City prior to the substitution taking place must approve substitution of collateral in writing.

Collateral will be held by an independent third party.  A clearly marked safekeeping receipt 
showing the securities pledged in the City’s name must be provided to the City on a monthly basis.

C. Prohibited Investments
Any investment not specifically authorized by this policy is prohibited.  Any investment that is a 
derivative in nature, even though the underlying asset may meet the guidelines established in this 
policy, is also prohibited.

D. Additional Qualifications by Investment Type:
1. Mutual Funds

As part of its overall cash management program, the City intends to utilize the automatic 
investment sweep program offered by its depository bank.  This program will enable the 
City to eliminate idle cash balances in its checking accounts, while ensuring that adequate 
cash is on hand to meet daily requirements.

For this purpose, the City is authorized to invest in a no-load money market mutual fund, 
if the mutual fund:

 Is registered with and regulated by the Securities and Exchange Commission;
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 Provides the City with a prospectus and any other information required by 
the Securities Exchange Act of 1934 or the Investment Company Act of 1940;

 Invests exclusively in obligations of the U.S. Treasury and/or repurchase 
agreements fully collateralized by such obligations;

 Is continuously rated as AAA or its equivalent by at least one nationally 
recognized rating service;

 Has a dollar-weighted average stated maturity of 90 days or less; and
 Includes in its investment objectives the maintenance of a stable net asset 

value of $1 per share.

2. State Wide Investment Pools
Statewide investment pools are separate legal entities established to invest the funds of 
2 or more other government entities.  The investment pool typically has its own 
management and investment staff and provides a highly liquid investment option.

In order to be eligible to provide services to the City, investment pools must meet all the 
requirements of state law as determined under Chapter 2256 of the Government Code, 
as amended and the following requirements:

o Provide the City with an offering circular and other information required by the Public 
Funds Investment Act;

o Provide investment transaction confirmations;
o Provide monthly detailed transaction and performance reports as specified by state 

statute;
o Establish an advisory board composed of qualified members representing 

participants and non-participants;
o Be continuously rated no lower than AAA or AAA-m or at an equivalent rating by at 

least one nationally recognized rating service.

In addition to the preceding requirements, investment pools created to function, as 
money market mutual funds must mark-to-market daily and must maintain a market 
value ratio (market value divided by book value) between .995 and 1.005.
Investment in a particular pool will be made only after a thorough investigation of the 
pool and approval by the City Council.  The City Administrator shall conduct an annual 
review of the pools and recommend qualified pools to the City Council, which will then 
select and adopt a list of approved pools.

With the exception of mortgage-backed securities or any other derivative, pools are 
permitted to invest in a broader range of investment instruments than those authorized 
under this policy, provided those instruments are authorized under the Public Funds 
Investment Act.

X. Investment Parameters

A. Investment Management Style
Investment maturities are timed to correspond with anticipated cash requirements and should be 
purchased at or near par.  The City employs a passive management style in which investments are 
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expected to be held to maturity.  This does not preclude the use of active portfolio management 
techniques.

B. Diversification
At the time of purchase, investments will be selected to ensure that the City’s portfolio is   
diversified by security type and institution as follows:

 United States Treasuries;
 No-load money market mutual funds;
 Certificates of deposit within maximum limitation of FDIC and/or collateralization limits. 
 Savings bank deposits within maximum limitation of FDIC and/or collateralization limits.
 Authorized investment pools.

C. Maximum Maturities
To the extent possible, the City will attempt to match its investments with anticipated cash flow 
requirements.

Maximum allowable stated maturities are limited by investment type as follows:

 3 years for United States treasuries securities;
 90 days for certificates of deposit; and
 90 days for no-load money market mutual funds.

XI. Reporting

The City Administrator or his designee shall prepare an investment report on a quarterly basis that 
summarizes investment strategies employed in the most recent quarter and describes the portfolio in 
terms of investment securities, maturities, and shall explain the total investment return for the quarter. 
The report shall be signed by all designated investment officers and include the statement that the report 
is in full compliance with the investment strategies as established by the City of Wimberley Investment 
Policy and Public Funds Investment Act (Government Code Chapter 2256)
 
The quarterly investment report shall include a summary statement of investment activity prepared in 
compliance with generally accepted accounting principals. This summary will be prepared in a manner 
which will allow the City to ascertain whether investment activities during the reporting period have 
conformed to the Investment Policy.  The report will be provided to the City Council.  The report will 
include the following:

 A listing of individual securities held at the end of the reporting period.
 Unrealized gains or losses resulting from appreciation or depreciation by listing the beginning and 

ending book and market value of securities for the period.
 Additions and changes to the market value during the period.
 Average weighted yield to maturity of portfolio as compared to applicable benchmark.
 Listing of investments by maturity date.
 Fully accrued interest for the reporting period
 The percentage of the total portfolio which each type of investment represents.

Page 75 of 81



11 | P a g e

 Statement of compliance of the City’s investment portfolio with state law and the investment 
strategy and policy approved by the City Council.

A formal annual review of the quarterly reports will be performed by an independent auditor with the 
results reported to the governing body.
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Appendix A: Glossary

ACTIVE PORTFOLIO MANAGEMENT:  An approach to investment management in which the investment 
officer actively trades the portfolio to take advantage of changing market conditions.  This style requires 
the investment officer to develop a comprehensive economic outlook and to take action based upon that 
outlook.  Requires relatively technical knowledge of the investment field.

BENCHMARKS:  A measure used to evaluate the effectiveness of the investment program.  Suitable 
benchmarks are readily available and share the characteristics of the portfolio with respect to legal 
constraints and investment policy compliance.  Benchmarks may be published figures or indexes in 
publications such as the Wall Street Journal or they may be specially created for entity.

BOOK ENTRY SECURITIES:  Securities that are purchased, sold and held with only electronic computer 
entries rather than the transfer of physical certificates.  Buyers typically receive receipts or confirmations 
as evidence of ownership.

BROKER:  A party who brings buyers and sellers together.  Brokers do not take ownership of the property 
being traded. They are compensated by commissions.

COLLATERAL:  Securities that a borrower pledges to secure repayment of a loan.  Also refers to securities 
pledged by a bank to secure deposits of public monies.

DEALER:  A firm or an individual who buys and sells for his own account.  Dealers have ownership, even if 
only for an instant, between a purchase from one party and a sale to another party.  They are 
compensated by the spread between the price they pay and the price they receive.

DERIVATIVES:  Financial instruments whose value depends on the values of underlying assets or indexes.

MARKET VALUE:  The price at which a security is trading and could presumably be purchased or sold.

PASSIVE INVESTMENT MANAGEMENT:  An approach to investment management in which the investment 
officer adopts a buy and hold strategy.  Some investment techniques are used. Requires basic level 
investment knowledge.

PRIMARY DEALERS:  A group of securities dealers who are recognized as major participants in the 
government securities markets and who are willing to market all government securities.  Primary dealers 
must submit daily reports of market activity and positions and monthly financial statements to the Federal 
Reserve Bank of New York and are subject to its oversight.

RATE OF RETURN:  The yield obtain-able on a security based on its purchase price or its current market 
price.

REGIONAL DEALERS:  The second tier of broker/dealers (after primary dealers) composed of brokerage 
firms that specialize in certain market niches, typically on a regional basis.

SAVINGS BANK DEPOSITS:  Demand deposits held in an account at a savings and loan association.

Page 77 of 81



13 | P a g e

SECONDARY MARKET:  A market made for the purchase and sale of outstanding debt issues following the 
initial distribution.

TREASURY BILLS:  Short term obligations issued by the United States Treasury. Bills are issued for 
maturities of one year or less.  They do not pay interest but are issued on a discount basis instead.

TREASURY NOTES:  Medium term obligations issued by the United States Treasury.  Notes are issued for 
initial maturities over 1 to 10 years.

YIELD:  The annual return on an investment expressed as a percentage.
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Appendix B: Illustrative Broker/Dealer Certification Form

Broker Dealer Certification Form
(As required by Texas Government Code 2256.005(k)

The City of Wimberley (City) acknowledges that the only means the firm has to preclude unauthorized 
investment transactions between the firm and the City is to confirm that all provisions of the City’s 
investment policy are followed in investment transactions conducted between the firm and the City, and, 
the second paragraph below should be read accordingly.

I,  __________________________, as a qualified representative for the firm ________ 
_________________________________________ do hereby certify that I and the broker covering this 
account, ___________________________________________, have received and thoroughly reviewed 
the investment policy of the City of Wimberley.

I acknowledge that this firm has implemented reasonable internal procedures and controls in an effort to 
preclude investment transactions not authorized by the City’s investment policy.

____________________________
Signature

Name: _________________________

Title: __________________________

Date: __________________________
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AGENDA ITEM: 1. Announcements
SUBMITTED BY:
DATE SUBMITTED: 02/09/2022
MEETING DATE: February 17, 2022

AGENDA FORM
ITEM DESCRIPTION/SUMMARY

REQUESTED ACTION

FINANCIAL

STAFF RECOMMENDATION

ATTACHMENT/S
None 
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AGENDA ITEM: 2. Future agenda items
SUBMITTED BY:
DATE SUBMITTED: 02/09/2022
MEETING DATE: February 17, 2022

AGENDA FORM
ITEM DESCRIPTION/SUMMARY

REQUESTED ACTION

FINANCIAL

STAFF RECOMMENDATION

ATTACHMENT/S
None 
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	1. CALL TO ORDER
	2. CALL OF ROLL
	3. INVOCATION
	4. PLEDGE OF ALLEGIANCE/SALUTE TO THE TEXAS FLAG
	5. CITIZENS COMMUNICATIONS
	6. PROCLAMATIONS
	1. Proclamation of the City of Wimberley, Texas procl
	Dating Violence Awareness Month Proclamation

	2. Proclamation of the City of Wimberley, Texas procl
	President George Washington Day Proclamation


	7. PRESENTATIONS AND POSSIBLE ACTION
	1. Presentation regarding the Night Sky Friendly Busi
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	Jennifer Ober Redacted
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	Mac McCullough Redacted

	9. Approval of Place Three Council Member Christine B
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	Scott Way Redacted
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	2. Hold a public hearing and take possible action reg
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	CUP-22-003 Supporting Docs


	11. DISCUSSION AND POSSIBLE ACTION
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	Agenda Form
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	13. ADJOURNMENT



