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City of Wimberley 
221 Stillwater, Wimberley, Texas 78676 

WORKSHOP CITY COUNCIL MEETING 
BELL HOUSE INN 

300 RIVER ROAD, WIMBERLEY, TEXAS 78676 
MONDAY, JUNE 30, 2025 - 8:30 AM 

MINUTES 

1. CALL TO ORDER

Mayor Jim Chiles called the workshop meeting of Council to order at 8:48 a.m.

2. CALL OF ROLL

Council Members Present: 
Jim Chiles, Mayor 
Rebecca Minnick, Place 1 
Bo Bowman, Place 2 
Chris Sheffield, Place 3 
Bob Clark, Place 4
 David Cohen, Place 5

Others Present: 
Marcel Brunel, Consultant 

City Staff Present: 
Tim Patek, City Administrator 
Tammy Heller, City Secretary 
Nathan Glaiser, Director of Planning & Public Works 
Richard Shaver, Director of Parks & Recreations 
Michele Woods, Tourism Director 
Monica Alcala, Finance Coordinator  

3.  WORKSHOP

3.1. The City Council will observe and participate in a Strategic Planning Session for FY2025-2026. The 
City Council participated in a Strategic Planning and Leadership Session, led by consultant Marcel Brunel, 
co-founder of Dignity Inc. The workshop focused on dialogue and exercises between council and staff on 
the development of emotional literacy and emotional regulation skills. These skills help in decision making, 
relationship-building, and problem-solving, which help us to better serve the citizens and organizations 
within our community.

The 2026 Fiscal Year Goals will be discussed, created, and adopted at a future meeting. 

4. ADJOURNMENT
Mayor Chiles adjourned the meeting at 3:00 p.m.

APPROVED BY: RECORDED BY: 

Tammy Heller, City Secretary Jim Chiles, Mayor 




