City of Wimberley

221 Stillwater, Wimberley, Texas 78676

REGULAR PARKS AND RECREATION BOARD MEETING

WIMBERLEY CITY HALL — CITY COUNCIL CHAMBERS
221 STILLWATER, WIMBERLEY, TEXAS 78676

WEDNESDAY, JUNE 10, 2026 - 4:30 PM

AGENDA

CALL TO ORDER June 10, 2026, at 4:30 PM

CALL OF ROLL

CITIZENS COMMUNICATIONS

This provides an opportunity for the citizens to comment on agenda and non-agenda items in advance of the
reqular business of the Parks and Recreation Board. Those wishing to speak must sign-in before the
meeting begins and observe a three-minute time limit when addressing the Board. Speakers will have one
opportunity to speak during the time period. Comments from speakers should not be directed towards any
specific member of the Board or City staff. Comments should not be accusatory, derogatory or threatening in
nature.

MINUTES

4.1. Consider approval of minutes from the May 13, 2026 Regular Parks and Recreation Advisory Board
Meeting.

CITY STAFF REPORT

5.1. Parks Director report

DISCUSSION AND POSSIBLE ACTION

6.1. Receive a presentation regarding recent updates and activities at the Patsy Glenn Refuge (Don
Locke, Hays County Master Naturalist).

6.2.  Discuss, consider and discuss findings from the Aquatic Feasibility Master Plan Community Survey
(Erica Flocke, Parks Director).

6.3. Discuss, consider and review the Fiscal Year 2027 Parks and Recreation Department Budget (Erica
Flocke, Parks Director)

6.4. Receive an update and hold discussion related to the Parks and Recreation Comprehensive Master
Plan. (Erica Flocke, Parks Director)

BOARD MEMBER REPORTS
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71. Announcements
7.2, Future Agenda ltems

8. ADJOURNMENT

Attendance by Other Elected or Appointed Officials: It is anticipated that members of other governmental
bodies, and/or city boards, commissions and/or committees may attend the meeting in numbers that may
constitute a quorum of the body, board, commission and/or committee. The members of the boards,
commissions and/or committees may be permitted to participate in discussion on the same items listed on
the agenda, which occur at the meeting, but no action will be taken by such in attendance unless item and
action is specifically provided for on an agenda for that body, board, commission or committee subject to the
Texas Open Meetings Act.

CERTIFICATION

| hereby certify the above Notice of Meeting was posted on the bulletin board at Wimberley City Hall, a place
convenient and readily accessible to the general public at all times, and to the City’s website,
www.cityofwimberley.com, in compliance with Chapter 551, Texas Government Code, on Thursday, June 4,
2026 by 4:30 p.m., and remained posted for atleast 3 business days preceding the scheduled time of said

|
g Hiln

Tammy Heller, City Secretary

The City of Wimberley is committed to compliance with the Americans with Disabilities Act. Reasonable
modifications and equal access to communications will be provided upon request. Please contact City Secretary
Tammy Heller at (512) 847-0025 two business days in advance of the meeting for appropriate arrangements.
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\\\ Sk W _f”ﬁ

Page 2 of 94



City of Wimberley

221 Stillwater, Wimberley, Texas 78676

REGULAR PARKS AND RECREATION BOARD MEETING

WIMBERLEY CITY HALL - CITY COUNCIL CHAMBERS
221 STILLWATER, WIMBERLEY, TEXAS 78676

WEDNESDAY, MAY 13, 2026 - 4:30 PM

MINUTES

. CALL TO ORDER

The Regular Parks and Recreation Board Meeting was called to order at 4:38 PM on
Wednesday, May 13, 2026.

. CALL OF ROLL

Present: Lori Olson, Amy Crowell, Anthony Deringer, Leah Cuddeback, Rachel Buchanan
Absent: LeeAnn Linam, Lin Weber

A quorum was established.

. CITIZENS COMMUNICATIONS

No citizens signed up to speak. The Board proceeded to regular business.
. MINUTES

4.1. Consider approval of minutes from the April 8, 2026 Regular Parks and Recreation
Advisory Board Meeting

A motion to approve the minutes from the April 8, 2026 Regular Parks and Recreation
Advisory Board Meeting was made by Rachel Buchanan and seconded by Leah
Cuddeback. The motion carried unanimously.

. CITY STAFF REPORT

5.1. Parks Director Report
Parks and Recreation Director Erica Flocke presented the following updates:

Swim Season: Swim season opened May 1. The first day was affected by minor flooding
and cold temperatures, requiring the cancellation and refund of all AM and PM reservations.
A subsequent PM closure occurred on May 9 due to lightning in the area. Year-to-date swim

1
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reservations stand at 12,455, compared to 14,596 at the same point last year; however, due
to increased pricing, revenue is approximately $10,000 ahead of last year. The current water
level at Blue Hole is 35 inches, up from approximately 29 inches in early April.

Camp Registration: Registration is trailing behind prior-year benchmarks. Nature Camp is
at approximately 60% capacity (266 of 440 slots), and Wimberley Summer Camp is at 33%
capacity. At the same point last year, Nature Camp was at 84% and Summer Camp at 52%.
Staff attributed the decline to increased competition from other local camp programs,
including Camp Community and Project Art. Sponsored advertising on Facebook and
Instagram has been deployed to boost enroliment.

Road Maintenance and Safety: Staff installed six speed bumps throughout the park—
positioned in front of every crosswalk—to address vehicle speeding concerns. All crosswalks
and directional arrows were repainted, and new parking stops were installed in the swim lot.

Aquatic Feasibility Study: Several stakeholder meetings have been held with members of
the Parks Board, City Council, the YMCA, and Wimberley ISD. A public survey has closed
with almost 400 responses received, generating nearly 90 pages of data. Director Flocke
indicated she intends to present the full survey results at the next meeting. Board members
briefly discussed the absence of a specific question regarding rainwater use, though it was
noted the topic appears within written comments.

Programs and Events: Recent programming highlights included Concerts in the Park (over
1,500 total attendees across four concerts, two of which were partially rained out), a sold-out
Birds and Brew walk (20 participants), a rescheduled Star Party (approximately 150
attendees), and the Migratory Bird Day Festival (60 attendees). Upcoming May events
include Firefly Watch (May 15 and 29), a Community Garage Sale (May 16), Owl Prowl (May
22), a Guided Hike (May 23), and the start of Nature Camp (May 25). The Board was
advised that programming activity typically decreases significantly once summer camp
begins, with a resumption of regular programming updates anticipated in September.

Blue Hole Nature Center: The project has advanced from the design development phase
into the construction documents phase. The building design has achieved an energy net-
zero designation, which will be highlighted with dedicated signage. Director Flocke
committed to sharing updated design drawings with the Board either at the next meeting or
via email prior to that date.

Budget: information will be presented at the June meeting.

Wildlife: Golden-cheeked warbler surveys were conducted twice in April at Blue Hole, with
no confirmed sightings during either survey, though the species is heard regularly on the
property. A nesting pair of barred owls was also noted on the swim lawn and observed
frequently by staff and visitors.
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6. DISCUSSION AND POSSIBLE ACTION

6.1. Discuss regional parks, trails, connectivity, and land acquisition efforts, including
Hays County priorities and potential opportunities for collaboration with the City of
Wimberley

Karl Flocke, Director of Parks and Natural Resources for Hays County, addressed the Board.
He provided an overview of the county's current parks landscape and ongoing efforts, and
engaged in an extended discussion with Board members on regional trail connectivity.

Hays County Parks Overview: Director Flocke noted that the county's parks master plan
dates to 2011 and is significantly out of date. A request has been submitted within the
upcoming budget to fund a new countywide parks master plan. The 2020 countywide parks
and open space bond, from which the Blue Hole Nature Center is a recipient, has funded 36
projects countywide, with only approximately half of those funds expended to date. Key
county projects include Sentinel Peak Preserve, the Limestone Link Natural Area, Capes
Pond Park, and the Hays County Sportsplex. Several projects within the bond program
remain partially funded and are largely awaiting TPWD grant awards to close funding gaps.

Sentinel Peak Preserve: Director Flocke reported that construction is actively underway.
Demolition is complete, and utilities including water, septic, and electrical lines have been
installed. Foundation work is in progress, with pouring expected to begin imminently.
Planned structures include an entry guard shack/ticket booth, a main visitor center complex
(comprising a visitor center, bathroom facilities, small event space, office and lab space, and
maintenance area), and an elevated riverside bathroom facility. Access is planned as day-
use reservation only, with operating hours of approximately 8:30 AM to 4:30 PM. Limited
overnight use may be permitted for organized groups such as Boy Scouts to honor the site's
historical character. Kayaking and canoeing access is intended, subject to river conditions,
and a designated swimming area with boat exclusion is planned. The property encompasses
533 acres. Due to its location within the Habitat Conservation Plan area and associated
conservation easements, trails will be open for unrestricted public traversal only from
September through February; during spring and summer months, trail access will be limited
to guided tours with a maximum group size of ten people.

Regional Trail Connectivity: Board members expressed strong interest in regional trail
connectivity, noting it as a top priority in the city's parks master plan. Director Flocke
discussed active efforts, largely led by the Great Springs Project and Hill Country
Conservancy, to advance a regional trail network. The Violet Crown Trail is approaching the
northern edge of Hays County and is expected to extend southward toward Austin Water
lands. Further extensions toward Ranch Road 12 and connections into Buda and toward
McKinney Falls are also under consideration. The county is currently working on a trail
easement connecting Hilliard Road through Freeman Ranch and La Cima properties to
Ranch Road 12. Director Flocke acknowledged that this regional network has not yet
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meaningfully extended toward Wimberley or Dripping Springs, but expressed interest in
exploring westward expansion in future discussions with the Great Springs Project.

Board members raised the prospect of a connector trail linking Wimberley to the Freeman
Ranch corridor, potentially via the Fulton Ranch Road area. The feasibility of extending the
existing hike-and-bike trail network—including completing a sidewalk connection along
Woodcreek Drive—was also discussed. Director Flocke indicated that the City of Woodcreek
would need to champion that effort within their jurisdiction, and that CAMPO (the Capital
Area Metropolitan Planning Organization) multimodal grants could be a relevant funding
mechanism, typically requiring a 20% local match.

The Board noted the existence of a historical Wimberley Valley Trails vision map that has
previously informed the city's parks master plan and the Resilient Community Master Plan
but expressed difficulty in locating the original source document. Director Flocke suggested
reaching out to former county staff member Lon Shell, as well as to Langford (the planning
consultant), who may retain copies. The Board expressed consensus that preserving and
furthering that regional vision remains a priority and discussed the value of maintaining trail
connectivity as a standing item on future agendas to ensure continued focus.

No formal action was taken on this item.

6.2. Discuss, consider and make a recommendation for the Martha Knies Playground
Fundraising paver design options and pricing structure

Director Erica Flocke reported that the city's application for an LCRA grant to fund the
Martha Knies Playground renovation was unsuccessful, necessitating a community
fundraising effort. The total project cost is $250,000, with $50,000 already committed by
Keep Wimberley Beautiful, leaving a $200,000 gap to address.

Staff presented a proposed engraved paver fundraising program. The proposed area
encompasses approximately 85 square feet of pathway from the main trail to the pavilion at
Martha Knies Park, with two additional side arms available to expand capacity if demand
warrants. Three paver sizes were presented with the following proposed pricing: small
pavers at $300 each (capacity of approximately 120), medium pavers at $1,000 each
(capacity of approximately 50), and large pavers at $2,500 each (capacity of approximately
10). Based on this structure, maximum revenue from paver sales within the defined area was
estimated at approximately $111,000. Pavers would be installed by city maintenance staff.

The Board acknowledged that paver sales alone are unlikely to close the full $200,000 gap
and discussed supplementing the effort with direct donations, business partnerships, and
potentially city budget funds. Suggestions included creating a dedicated landing page and
QR code for the campaign through Friends of Wimberley Parks, allowing donors to either
purchase a paver or make a general donation to the specific project. Board members also
suggested reaching out to businesses in and around the downtown square—who stand to
directly benefit from the park improvement—to explore point-of-sale fundraising such as
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register round-ups or percentage-of-sales contributions. The Board noted that the Friends of
Wimberley Parks would serve as the fundraising arm for the project.

Regarding paver aesthetics, the Board discussed color and engraving options. Consensus
was reached on beige-colored pavers with black engraving. The Board also approved the
option to allow clip art on pavers, as offered through the paver vendor's platform.

A motion to move forward with the permeable paver fundraiser for the Martha Knies Park,
using beige-colored pavers with black engraving, at the pricing structure of $300 (small),
$1,000 (medium), and $2,500 (large), with clip art permitted, and in coordination with
Friends of Wimberley Parks, was made by Board Member Lori Olson and seconded by
Board Member Rachel Buchanan. The motion carried unanimously.

6.3. Discuss, consider and make a recommendation for approval of engaging MHS
Planning to provide grant writing services for the Texas Parks and Wildlife
Department Outdoor Recreation Grant

Director Erica Flocke presented a proposal from MHS Planning to provide grant writing
services for the Texas Parks and Wildlife Department (TPWD) Indoor Recreation Grant—a
$1,500,000 grant program intended to help fund the Blue Hole Nature Center indoor facility.
MHS Planning previously wrote the city's successful TPWD Outdoor Recreation Grant
application, which was awarded at $750,000 and required no upfront payment, with MHS
receiving 4% of the awarded amount upon success.

For the current grant cycle, MHS is proposing an upfront retainer of $11,500, plus 3% of any
awarded amount (totaling approximately $56,500 if the full $1,500,000 is awarded). Director
Flocke noted that, after negotiation, MHS reduced their fee from a higher initial proposal to
the current figure. The firm cited the greater complexity and length of the indoor recreation
grant application—described as potentially approaching hundreds of pages—as justification
for the upfront payment, along with the financial risk they absorbed on the previous
engagement.

Several Board members expressed initial concern about the total fee level, and questions
were raised about whether competitive bids should be solicited. Director Flocke clarified that
the $11,500 upfront portion falls below the city's bid threshold, and the city administrator
confirmed the amount is within administrative purview, though council buy-in was also being
sought. It was further noted that the application window opened May 1 and closes August 3,
leaving limited time to seek alternative proposals. The Board ultimately accepted that MHS's
familiarity with the city's parks infrastructure and prior experience with the same grant
program justified the engagement under the current timeline.

A motion to recommend approval of engaging MHS Planning to provide grant writing
services for the TPWD Indoor Recreation Grant, at a fee of $11,500 upfront plus 3% of any
awarded amount, as outlined in the presented contract, was made by Board Member Leah
Cuddeback and seconded by Board Member Lori Olson. The motion carried unanimously.

5
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7. BOARD MEMBER REPORTS

7.1. Announcements

The next Regular Parks and Recreation Board Meeting was confirmed for Wednesday, June
10, 2026, at 4:30 PM.

7.2. Future Agenda Items

Board members discussed the possibility of a future agenda item related to long-term grant
funding strategy and the potential value of identifying a consultant or resource capable of
supporting the city's broader grant writing needs across departments. It was noted that this
topic may be more appropriate as a city-level initiative rather than a parks board agenda
item. Director Flocke indicated she would ensure the standing parks master plan update item
returns to future agendas, under which trail connectivity and funding discussions could
continue to be addressed.

8. ADJOURNMENT

A motion to adjourn was made by Board Member Lori Olson and seconded by Board
Member Anthony Deringer. The motion carried unanimously.

The meeting was adjourned at 6:06 p.m.

RECORDED BY: APPROVED BY:

PARB Secretary or Staff Liaison PARB Chairperson

AL O
N st M thy,
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AGENDA ITEM:

1. Parks Director report

SUBMITTED BY:

Erica Flocke

DATE SUBMITTED:

06/01/2026

MEETING DATE:

June 10, 2026

AGENDA FORM

ITEM DESCRIPTION/SUMMARY
e Swim reservations
e \Water levels

e Camp registration

Programs and events in June

Aquatic Feasibility Study update

Blue Hole Nature Center updates

REQUESTED ACTION

FINANCIAL

STAFF RECOMMENDATION

ATTACHMENT/S
None

Programs and events updates from May

Martha Knies playground fundraising effort
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AGENDA ITEM: 1. Receive a presentation regarding recent
updates and activities at the Patsy Glenn
Refuge (Don Locke, Hays County Master
Naturalist).

SUBMITTED BY:
DATE SUBMITTED: [06/03/2026
MEETING DATE: June 10, 2026

AGENDA FORM

ITEM DESCRIPTION/SUMMARY

REQUESTED ACTION

FINANCIAL

STAFF RECOMMENDATION

ATTACHMENT/S
1.  Wim Pard Board presentation 06-2026
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Feeder Watch 2026 — Cornell Labs

Bird counts completed on every Sunday and Monday from January through April.
Data is used by Cornell to track changes in migratory flight paths, species decline,
presence of disease and interactions between species.

21- 2 Day Counts Submitted This Season
29 Bird Species Submitted This Season
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Bird Viewing Station Sign

New Interpretive Signage

This bird viewing station was ived in 2001
between Patsy Glenn and Jessie Huth.

Built as Jessie’s Eagle Scout project,

e e et ae > 8 HCMIN is providing a dedicated sign to highlight the Bird Viewing

Today it is maintained by the
Wimberley Birding Society and

Hays county aster sl chaprer. | Station at the refuge. The sign will help visitors locate and enjoy the
T viewing area, enhancing the birding experience at Patsy Glenn.

=

:‘\/ﬁvﬁLSt(’,T‘é‘ o
Naturalist .

HAYS COUNTY CHAPTER

To learn more about the natural wonders of this area go to

BeautifulHaysCounty.org
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This bird viewing station was conceived in 2001
between Patsy Glenn and Jessie Huth.
Built as Jessie’s Eagle Scout project,
with community help, it was completed 2008.
Today it is maintained by the
Wimberley Birding Society and
Hays County Master Naturalist™ chapter.

N&tum&hslﬁ o

HAYS COUNTY CHAPTER

To learn more about the natural wonders of this area go to

BeautifulHaysCounty.org




Stone Bench Seating Area

At the point where the main
trail meets the bird station
trail, three stone benches
now offer visitors a
comfortable place to rest.

A new monument sign,
modeled after the Jerry
Lunow stone at the
wetlands, will soon be
dedicated to Robert Currie
(Retired Project Coordinator)
and the many volunteers
whose countless hours of
service help preserve the

refuge.
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Butterfly Garden Grant Project

HEB Pollinators for

)\/’ Texas

N Grant Program
HCMN has prepared a
county-wide grant
application to create or
expand 3 pollinator
gardens across the
county. They are all
located near the Bird
Viewing Stations

Grant Application Filed

2X

Potential Garden Expansion

If approved, the existing pollinator garden at
Patsy Glenn Refuge would be nearly doubled
in size.
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Bat Acoustic Monitoring

Texas Nature Trackers Report

HCMN/TPWD Texas Nature Trackers performed acoustic monitoring at
the refuge and have provided their findings. The report documents bat
species activity in the area, contributing valuable wildlife data for
research and the refuge.

%

Report Received
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Bat Acoustic Monitoring

Four Species identified and present.

Hoary Bat

Seminole Bat
Evening Bat

Mexican Free Tail Bat

Report Received
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Hoary Bat
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Seminole Bat




Evening Bat
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Mexican Free-Tail Bat
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Project Summary

Viewing Station Sign ) Stone Benches
O

In Progress -

Butterfly Garden ;\ Bat Monitoring

Grant Pending & Report Received



Proposed Project

Roving Hays County Master Naturalist
serving as trail ambassadors for both
Patsy Glenn Refuge and Cypress Creek
Natural Area. They would greet visitors
and briefly share the story of the parks
and a few interesting facts about the
Flora and Fauna found in each




AGENDA ITEM: 2. Discuss, consider and discuss findings
from the Aquatic Feasibility Master Plan
Community Survey (Erica Flocke, Parks
Director).

SUBMITTED BY:
DATE SUBMITTED: [06/03/2026
MEETING DATE: June 10, 2026

AGENDA FORM

ITEM DESCRIPTION/SUMMARY

REQUESTED ACTION

FINANCIAL

STAFF RECOMMENDATION

ATTACHMENT/S

1. Survey Comments
2.  Results Summary
3.  Overview Report
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Wimberley, Texas Swimming Pool Feasibility Study
Online Survey Comments
May 5, 2026

Other Pools Visited

neighborhood pools of friends in Austin, friend's home, Flying Fish Swim School
. dripping springs ymca
. Comal county senior citizen center
. Several swimming pools in south Austin.

1
2
3
4
5. Community Pool
6. Dripping Springs Y and San Marcos Activity Center

7. Wimberley Inn, Blue Hole & Cypress Falls

8. New Braunfels & San Marcos

9. Ymca

10. San Marcos activity center

11.YMCA

12. Barton Springs, Blue Hole, Cypress Falls Pool & Swimming hole, Blanco River
13. Barton Springs

14.YMCA dripping

15. Wimberley inn

16. My own, and my mother's community pool in Kyle.
17.YMCA

18. Nitro in Kyle

19. Dripping springs YMCA

20. Founders pool in dripping springs

21.San Marcos Activity Center; Dripping Springs YNCA
22.YMCA

23. Lakeway & ymca dripping springs

24.Dick Nichol’s Park

25.YMCA

26.YMCA Dripping Springs

27.YMCA Dripping Springs

28. cooling off in hot months

29. Dripping springs ymca

30. Blanco Vista neighborhood pool with friends

31. Wimberley Inn and Horseshoe RV park and YMCA dripping
32. Nitro

33.YMCA

34. Dripping springs YMCA
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Wimberley, Texas Swimming Pool Feasibility Study
Online Survey Comments
May 5, 2026

35. private

36. Austin YMCA

37.San marcos

38. San Marcos

39. Dripping Springs YMCA

40. Wimberley Inn and private pools owned by family friends. Just a couple of years ago
we drove once a week to Dripping Springs for swim lessons at Flying Fish. We did
that for 3 years straight because my kids need this life-saving skill, but it was a haul!

41. Rolling Oaks

42. Camp Young Judaea, which is NOT open to the public usually

43. private pool

44, private pool

45, Community pool - Cedar oaks mesa

46. Schlitterbahn

47.YMCA Dripping Springs and private pools

48. home pools

49. Blue Hole

50. Wimberley Inn

51.YMCA

52. Waterpark in Pflugerville

53. My backyard

54.YMCA, Neighborhood pools in Dripping Springs, San Marcos, West Lake Hills

55. Apartments in Kyle and San Marcos

56. Dripping Springs YMCA

57.Hotel pool

58. Nitro swimming kyle

59. Blue Hole, Cypress Falls

60. YMCA Dripping Springs

61.Ymca

62. Woodcreek pool

63. San Marcos activity center and Dripping Springs YMCA

64. San Marcos Activity Center, DS YMCA

65. YMCA Dripping

66. Rio vista pool in San Marcos and landa swimming pool

67.CERA San Marcos

68. Blanco RV park pool and splash pad, YMCA pool Dripping Springs

69. ymca dripping
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Wimberley, Texas Swimming Pool Feasibility Study
Online Survey Comments
May 5, 2026
70. Personal one, we need a public pool in this community terribly bad!!

71.YMCA of Dripping Springs, Kyle, and San Marcos

72.Hotel in Austin

73.Wimberley Inn

74. Dripping springs city pool

75. Schlitterbahn, Kyle splash pad, San marcos community center pool

76. Springs Family YMCA. Landa park aquatic complex.

77.Dripping Springs YMCA

78.YMCA, Kyle splash pad pool and San Marcos

79. My own pool

80. Dripping Spring, Founders Pool

81. My subdivision pool

82. Founder’s Park

83. Various hotels both in Wimberley and the area. We often do “staycations” at local
hotels primarily for the pool

84.NB splash pad with grandkids

85. The Lodge, Wimberley Valley Inn, Camp Fimfo

86. YMCA dripping springs

87.The one at Dive Shop San Marcos

88. Private neighborhood pool

89. YMCA dripping

90. Dripping Springs YMCA

91. Dripping YMCA

92.YMCA

93. YMCA Dripping Springs

94. Dripping springs

95. YMCA dripping

96. YMCA Dripping Springs

97.Blue Hole, Wimberley Inn

98.Ymca

99. Springs YMCA Dripping Springs

100. Local hotels with pools

101. Wimberley Inn, Cypress Creek pool, Schlitterbahn
102. New braunfels

103. YMCA dripping springs

104. Terraqueous

105. YMCA, friends pool
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Wimberley, Texas Swimming Pool Feasibility Study
Online Survey Comments

May 5, 2026
106.

107.
108.
109.
110.
111.
112.
113.
114.
115.
116.
117.
118.
119.
120.
121.
122.
123.
124.
125.

San Marcos and DS YMCA
WIMBERLEY Inn, Cypress Falls Lodge
Dripping Springs

YMCA in Dripping, Rio Vista Park in San Marcos, Pool at park in Spring Branch

Kyle Pool

Lucky arrow, and Wimberley inn

Dripping, San Marcos, Kyle

Dripping Y

Camp young judea by invite only - Woodcreek
Local swim lessons

Family and friends

Y in Dripping

Hotel in San Marcos

Owner

Inlaws pool in Buda, friends pool near San Marcos.
Wimberley inn

Mine

Blue Hole. Cypress Falls

Family members

Ymca dripping, ymca buda, schlitterbahn, pool at wimberley inn, pool at

jackalope golf, and others

126.
127.
128.
129.
130.
131.
132.

Ymca

YMCA Dripping Springs

YMCA

Private neighborhood pools

City of Austin public pools, Barton springs

Private oasis outside of Wimberley.

Dripingsprings Ymca, Austin YMCA, multiple locations, Landa Park new

Braunfels, Barton Springs, Austin

133.
134.
135.
136.
137.
138.
139.
140.

Dripping Springs ymca

Ymca

Deep Eddy

A friends private pool

Home pool

YMCA, Dripping Springs Pool, San Marcos Pool.
Dripping Springs pool at founders park, YMCA
YMCA, Rio Guadalupe Resort Pool
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Wimberley, Texas Swimming Pool Feasibility Study
Online Survey Comments

May 5, 2026
141. YMCA Dripping Springs
142. Dripping springs ymca
143. YMCA Dripping Springs
144. Dripping Springs, ymca, NB, flying fish
145. Personal home pool
146. Nitro at Kyle, Kyle public pool
147. Private, ymca
148. Flying Fish Swim Academy
149. My neighborhood and Austin
150. Schlitterbahn
151. Bygone.
152. Wimberley Inn
153. San Marcos community crnter
154. Austin splash pad
155. YMCA Buda
156. Landa Park
157. Highschool in San Antonio and New Braunfels
158. Dripping ymca
159. Dsymca
160. drip YMCA, flying fish In drip
161. YMCA dripping springs
162. San Marcos swimming
163. Sacred passages
164. Landa, San Marcos, Kyle.
165. 7A
166. YMCA, friends in town
167. Dripping springs, schlitterban, Johnson city, Fredericksburg, Austin
168. Cypress Point Pool, Josh-Davis Swim Center, Davenport HS Swimming pools,
YMCA in Dripping
169. San Marcos
170. San Marcos Aquatic Center as well as the YMCA in dripping springs
171. Dripping spring YMCA and Buda YMCA and Camp Moody
172. YMCA Dripping Springs
173. YMCA, Barton springs, Kyle public pool and splash pad
174. Wimberley Inn
175. YMCA, blanco splash pad
176. Drippings Springs ymca
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Wimberley, Texas Swimming Pool Feasibility Study
Online Survey Comments

May 5, 2026

177. YMCA

178. YMCA

179. Dripping

180. San Marcos apartment pools

181. Dripping Springs YMCA but have cancelled my membership because itis too
far

182. 7A Ranch, Blue Hole

183. San Marcos activity center

184. YMCA Dripping Springs and San Marcos Activity Center

185. The YMCA, the hotel in Wimberley that has a pool, the pool at the RV park off
32

186. YMCA in dripping- too far. And friends pool at Plum Creek in Kyle

187. canyon lake, Blanco, landa park, hotels

188. Wimberley Inn, YMCA

189. YMCA Dripping Springs

190. 7A and Wimberley Inn

191. Ymca; Wimberley Inn; cypress Falls

192. YMCA, North Austin

193. Dripping Springs, Driftwood pools and private residence in Wimberley.

194. Flying fish Academy, Wimberley Inn, Austin hotels

195. Dripping Springs YMCA, privately owned pools

196. Neighborhood pools of family members in canyon lake

197. ymca drip

198. YMCA Dripping Springs

199. YMCA DS

200. Deep eddy

201. Kyle

202. YMCA

203. Buda YMCA

204. YMCA in Dripping Springs

205. YMCA, Barton springs

206. Terraqueous rv park blanco

207. Kalahari, schlitterbaun, ymca

208. Vintage Oaks

2009. Cypress Falls

210. Springs YMCA 3 days a week for Aqua Fit classes

211. Wimberley Inn
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212.

213.
214.
215.
216.
217.
218.
219.
220.

My parent’s

John Knox Ranch, YMCA in Dripping Springs

Das Rec, Nitro, iSwim4life

Dripping springs YMCA

Austin

Kalahari schliterbahn

YMCA, Schlitterbahn

YMCA dropping,Butnet ymca, Kyle ymca, San Marcus recreational center,
Dripping Springs YMCA, Cypress Falls swimming pool, Wimberley Inn

swimming pool, Terraqueous RV resort in Blanco

221.

Landa Park, Das Rec, Founders (Dripping Springs), Schlitterbahn, Dripping

Springs YMCA, Hays YMCA (Buda), City of Austin public pools
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Preferred Location

Wherever is feasible!

By the high school for easy access of Texan swim team.

Over by FBC..? There’s a lot of space over there.

I’m not sure on what property is available to the city. Potentially at blue hole regional

PowObd =

park or somewhere central would be ideal.

Near Blue Hole. On Winter's Mill. Behind the Square near that public parking lot.
Near the high school!

On 2325 across from Jacobs Well

Near Wimberley High School

Near community center, schools, ideally using diverted cleaned and returned to

© © N oo

stream naturally treated water (like new Braunfels)

10. It would depend on available land but somewhere between town and Woodcreek
would be ideal.

11. Wherever it is most eco-friendly. We already have a place for play swimming. |
would like a place for our swim team to practice and for others can exercise. Of
course, | would also like it to be as water conservative as posiible.

12.I’m not sure on location, but feel strongly that it should have many shaded areas.

13. Where old Hildees is

14. By Jacob's Well

15.Blue hole

16. Would like to see feasibility study

17. Near jacobs well elementary or blue hole elementary

18. Far away from the square. Maybe on Hwy 32

19.1don’t know

20."New 500 acres that was acquired(Boys scouts)

21.Blue hole park at 2325"

22. Close enough to Highschool and middle school for use for the swim team

23. old hildee's place

24. Central location for our STATE CHAMPS WHS swim team to use, also!

25. ANY WHERE ITWOULD FIT THAT IS AVAILABLE

26. Blue Hole

27.Near the high school so our swim team has easy access. Maybe a joint venture with
the ISD and the city?

28.1don't know what land the city owns and is available.

29. not sure!

30. Anywhere where traffic and parking will not be aproblem
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31. Not near downtown but within a 5-7 mile drive from the square.

32.No opinion.

33. Anywhere!

34.Blue Hole

35. Off of the Winters Mill bypass or in the area of fields on the left as you enter
SouthRiver /Hays County clerk offices, etc.

36. Jacobs Well and 2325 (close to the middle and high schools for team sports).

37.Jacob’s Well/2325

38. Close to high school or along 2325 so as not to create extra traffic thru town.
Perhaps near library.

39. Near Blue Hole, or anywhere near Wimberley, hopefully not in Woodcreek since they
have a lot of problems with water. Tourists accessible.

40. RR12 and Stillwater.

41.ET)

42. Near the blue hole

43. Near Winters Mill Parkway.

44.1would imagine close to Wimberley High School since they have a swim team and
could use it for practice. Possibly near Blue Hole Primary?

45." WISH | KNEW. NOT SURE WHERE THERE IS AVAILABLE LAND.

46. THANK ' YOU FOR CONSIDERING!

47. CARON HUNTER"

48. Obviously Blue Hole Park seems like a logical space. Could we use the plat where
the water treatment plant was going to go? Or can the city purchase some adjacent
land to the park? If Brookshire's goes out of business then adjacent to the Comm
Center would be nice. The green building on RR12 that was the old rodeo would also
be a nice centrally-located spot, if the city has the funds to buy a property. Also, the
center where City Hall resides seems to have LOTS of green space and parking
already. Can the city buy the riverside lot that's for sale adjacent to this property? It
could allow parks & rec to develop a strong riparian landscape (like at Blue Hole)
and prevent development of structures in this flood zone. I'm not sure what other
properties the city owns, but obviously not in the already congested downtown area
would be ideal.

49. "Near Valley Springs and 2325
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50. Near Blue Hole School and the future WYSA fields"

51. Near one of the schools

52.No more than 5 mile from HEB

53. Blue Hole Park area, by the playground and soccer fields

54. A location that is North of Wimberley, for easy access for Woodcreek, Woodcreek
North, etc. residents. Perhaps on Blue Hole school property or near there on
Winter's Mill.

55. Blue Hole Regional

56. Perhaps property by Blue Hole elementary.

57. Available parking for the masses!

58. Maybe close to one of the schools, somewhere with adequate parking

59. Blue hole park once the soccer fields have been relocated to a new place.

60. Off 2325 would be a convenient location due to proximity to most of the school
campuses & there is more open lad that direction. | would be opposed to it going
into an existing neighborhood OR too close to “downtown” due to traffic congestion.

61.Near town

62. Close to town.

63. BLUE HOLE PARK FIELDS

64. Near the high school so swim team can walk to pool, near the library

65. | think it should be a central location but also nearer to the High school. The swim
team really needs a closer place to practice. | think It would be wonderful if there
were indoor and outdoor facilities for an all year swim availability. | really do think
this is a wonderful thing for the community.

66. On the edge of town with easy ingress and egress.

67.Blue Hole Regional Park

68. No specific reccomendations

69. Somewhere near Blue Hole Park or slightly outside of town on 2325 (close to
Danforth or HS or close to the baseball fields) or up RR12 so on the weekends there
isn’t a traffic problem or conflict with tourist/market days traffic)

70. Maybe south of town by cypress creek church area if there is land available?

71.Near the largest population areas are (which are most likely not in Wimberley
proper; like Woodcreek). Adjacent to/within Sonny Gold Ball Park seems like a
logical area.

72.Near the High School

73.Near blue hole elementary

74.)Jacobs Well RD or by Highschool
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75.

76.
77.
78.

79.
80.
81.

82.
83.

84.
85.
86.
87.

88.

89.
90.

91.
92.
93.
94.
95.
96.

97.
98.

99.

2026
Somewhere on or near 2325 to avoid downtown congestion and bring some

business and energy to that end of town. Plus a lot of families live close to the
schools so this makes sense

Blue Hole Park between the soccer fields and the entry gate.

Somewhere with shade too

Near any of the schools or somewhere convenient like Winters Mill for the ease of
access of swim team participants.

At the high school or sports park

Wimberley High School or Sports Park

If there's any land available near the new library, centralizing similar public
resources makes sense to me. Expanded and shared parking, etc.

Willing to drive anywhere in the valley

In the general vicinity of RR 12 past the Blanco Bridge heading to San Marcos just
past Cypress Creek Church.

Central

Perhaps, where the High School plays baseball/softball.

Near the library

Near the library, near 7a Ranch, with a view of the river somewhere, anywhere that it
can als have a large lawn to lay out/play on would be cool

I would love to have a year round pool to swim laps in and | think a summer swim
team would also be great.

north hwy 12

Behind cypress creek lane where the green building that is abandoned is. | heard the
VFW rodeo used to be there?

Close to high school or downtown

Anywhere would be great, but perhaps the market district.

WISD property near Blue Hole Primary

Blue Hole Park area but accessible from the road that leads to Kyle.

Oh gosh I'm not sure about this one!

In the area where businesses/bank/Hays County offices located south of the river.
Parking and flat open areas seem ideal for pool and related facilities

Near Blue Hole park

On or close to RR12 going to Dripping. It should NOT be anywhere close to the
square. Having it north of town would allow those in woodcreek, DS and driftwood
touseitas well.

Somewhere not terribly far from the square. Maybe off winters mill near the schools.

100. "Anywhere
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101. At least a splash pad is needed and | don’t wanna hear drought every other
town has one recycle the water make it work I’ll donate"

102. Near the Wimberley middle school.

103. Near the highschool

104. Tear down HEB, put it there along with a city park. Should of been done in the
first place

105. Walking and biking distance from the center of town so that kids can safely
access the facility without the need for driving.

106. | don’t know

107. Area near the foreclosed Hildee’s/Blue hole park

108. "If there were room for the additional parking, in the Bkue Hoke Park or that

area would be my first choice. But that is already congested with tourists...

109. It may be better for the Wimberley community to be out on Winters Mill
parkway. Maybe the Hildees building could be a pool house restaurant attached to
more parking and a pool structure among winters Mill?"

110. Blue Hole Park by the basketball park and kids playgroud/restrooms.

111. Blue hole park, or near the baseball fields off 2325

112. Winter Mill Pkwy and 3237 — buy the old Hildee’s lot

113. "Blue Hole Park

114. By Jacob’s well elementary or blue hole primary"

115. Ranch Road 12 at Stagecoach or Along the Bypass.

116. Partner, lease or purchase to expand rolling oaks country club pool or
somewhere outside of the main downtown area such as the junction.

117. Woodcreek / woodcreek north or along winters mill near blue hole primary
school

118. City park

119. Somewhere close by

120. Aquatic facility- Not in the square area, too congested on weekends, and not

near market days. Where’s there’s enough land for an aquatic facility- Olympic size
pool, children’s pool, bathrooms, parking, covered area for picnics, birthday parties,

121. Winters Mill or possibly the junction
122. Take out the eyesore that is Hildees
123. Near city hall by cypress creek church or plaza del sol area. Also, there could

be land by the high school on carney lane. Or maybe scudder elementary could be
turned into a swim facility that would be accessible for kids coming from school?
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124. Blue Hole park in area formerly used for sewer plant/field or in “soccer field”
area near playground. Second choice would be by high school to facilitate swim
team use.

125. Blue Hole. Hoping it would have rainwater catchments systems, and water
reuse like the school.

126. Blue hole park area

127. Not sure where the city owns land already. Wherever it is most cost efficient.

Perhaps near schools? | would hesitate to suggest near the square or even Blue
Hole because those areas already get traffic, and | know Blue Hole already has
expansion plans for other projects.

128. Where Hildee’s is (was)

129. Anywhere! Maybe near Jacob’s well school since everything else is “in town”.

130. Central to the community in an accessible area with ample parking and
shade.

131. Where brookshire brothers is or congruent with community center

132. Preferably on a property where existing large shade trees can be incorporated

into the design. Near existing athletic facilities would be ideal for convenience and
shared parking.

133. Winters Mill?

134. Woodcreek and Winters Mill in front of the school

135. Close to Blue Hole or High Sxhool

136. Near the ball field on Jacobs well, near winters mill parkway or near cypress
creek church

137. Near the High School

138. Anywhere great

139. Somewhere near Woodcreek would be nice

140. Near woodcreek, maybe near CYJ

141. Near City Hall

142. Not sure. I’m excited about the idea of a public pool in Wimberley!!
ANYWHERE would be great

143. Blue Hole

144. Somewhere on Winter's Mill.

145. Preferably outside of the main downtown city area. Maybe around Eagle rock

or somewhere of off Jacobs well road or off of 2325. Weekends would be a great
time to go swimming with our kids but we try to avoid town on the weekdays due to
how busy it always is.

146. It doesn't matter where it's located as long as it's accessible.
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147. "Blue Hole Recreational grounds.
148. And only for Wimberley Full time Residence. No renters, no tourists."
149. By the high school
150. By wimberley city hall
151. As close to the Wimberley community center as possible. Maybe in the
Brookshire Brothers building or area,
152. Somewhere within 5 minutes of downtown...
153. "l think somewhere on Winters Mill Parkway would be ideal or out on 2325.
154. | feel like it needs to be on the outskirts because in town gets so busy. If it

were near the high school, then the swim team wouldn’t have to drive to
dripingsprings or San Marcos that would be incredible!"

155. As centrally as possible so it’s as walk or bike friendly as possible for the
biggest number of residents.

156. If WISD ran it- Near Blue Hole, JWE, or WHS/ Emily Ann. Junction. Anywhere

157. On winters mill road near the Baptist church, NW corner of a blue hole park

158. I don’t know if any land is available but Winter Mill road or 2325 between
Jacob’s Well Road and the high school.

159. On Wimters mill near the pickle ball courts

160. Near the junior high/high school so we could have a swimming program in
school

161. Near Cypress Creek Church or Plaza del Sol area or in Rolling Oaks or in
Woodcreek North.

162. Somewhere near Blue Hole

163. Woodcreek North or off of 2325

164. Within 10 minutes of the square

165. "-RR 12 and Skyline Dr./Blue Hole Primary.

166. -Near the high school.

167. Near Jacob’s Well Elementary."

168. Anywhere! If it’s in Wimberley we would go almost daily. Having little kids,

toddlers, it’s harder to take advantage of natural swimming holes and our
community is lacking in activities for small children. A community pool and kids
area would be amazing.

169. Near the Blue Hole Park, or the property that is part of WISD that is next to
Blue Hole Primary. Or any other location in town that has property available for a
large community pool.

170. As close to the high school as possible. | have a rising middle schooler who is
an elite swimmer and | would love to see us develop our program locally.
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171. Blue Hole Park - Where the soccer fields are and the soccer fields should be

relocated.

172. Blue hole park

173. Close to woodcreek north where a lot of us live + would use it. Doesn’t need
to be in tourist central.

174. Somewhere that captures our pretty hill country views.

175. That’s a good question. Maybe on Winters Mill Loop if land is available there.
I’m not familiar with available acreage, but wholeheartedly support a public poolin
Wimberley. Much needed for school swim teams. Lifetime sport and one that all
ages could enjoy.

176. At the community center or at the high school

177. Near Blue Hole Park

178. Somewhere outside of the tourist traffic areas

179. Near Blue Hole Primary

180. Somewhere central that is convenient to all residents

181. Maybe somewhere between high school and bus barn.

182. If possible close to Blue Hole park or off Winters Mill to connect to two
amenities

183. Possibly in the blue hole park, or maybe in the giant field in front of cypress

creek church.

184. Honestly anywhere - Wimberley desperately needs swimming access to a
pool. Not on the square.

185. The corner of 2325 and Carney Lane, in the WISD baseball/softball complex,
connected to Texas Stadium, blue hole park

186. Near the city center. We attend school in Wimberley and shop there and
spend most of our money in supporting Wimberley small businesses. Our
residential address is in San Marcos though. So I’d like to see SM residents be
allowed to use if they can show school ID from a Wimberley School.

187. | don’t know what is available but if it had shade trees on the perimeter that
would be nice. Not all concrete. ..

188. Between The High School and Jacob’s Well Elementary .

189. By the baseball fields? Or near Blue Hole elementary? Anywhere! If you build

it- they will come! What a great addition this would be! My daughter is a freshman so
I’m guessing it won’t happen in her high school career but it would be amazing to not
have to drive so far to let her swim!

190. The best space would be the land next to the library also including Linda’s
restaurant. It would be a wonderful location.
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191. "—Not out FM2327 ..: too much school traffic
192. —RR12N or RR12S
193. —FM3237
194. —Winters Mill Pkwy"
195. By Blue Hole soccer fields
196. Not sure
197. I think out by Jacob's We'll Elementary
198. Somewhere central to the community, although | don’t mind driving a bit to

get there! | don’t know about what land is available, or open, but perhaps off winters
mill that seems pretty accessible to all Wimberley people!

199. Near river access. Maybe in blue hole park.
200. Close to town but with plenty of parking
201. I would like to see the swimming pool in an area that is easily accessible,

already owned by the city and does not have to go through a issues with the
watershed. Making this project as financially feasible as possible without
congesting downtown would be ideal.

202. Within at least 15 minutes of town.

203. Land near or behind community center

204. 7A

205. Somewhere near the high school

206. Near the high school and middle school

207. Blue Hole park, Area over by City Hall, property next to library, field by KAPS.
Repurpose Scudder Elem as a YMCA type facility

208. Green Acres/Wayside area - away from tourist routes but easy access for
Locals

209. If you build it near one of our existing schools, you could use the parking lotin

the summertime when school is not in session. As a senior, | would like access for
exercise all year.

210. Lions field or Woodcreek

211. No clue what’s available! Near morrow park would be awesome.

212. North of town near Jacob’s Well elementary. Or near HEB. Needs to have
good parking and use rainwater.

213. Anywhere possible!

214. | believe a future public swimming pool or aquatic facility should be located

in the Blue Hole / Community Center corridor, in or adjacent to existing City
parkland between Old Kyle Road and Blue Hole Lane, just a few blocks from the
Wimberley Square. This keeps it close to town center and walkable while using land
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the City already manages for recreation. Before we commit fully to a traditional pool,
I think it’s important that we also expand public access to natural water—
small-scale, creek-style nature play and wading areas, similar in spirit to the water
and creek play spaces at the Austin Nature & Science Center, so people (especially
kids and families) can connect with water in a more natural, low-impact way. Ideally,
the City would plan and build both types of projects together so our recreational
water system is diversified and individual sites like Blue Hole, Jacob’s Well, and any
new pool are not overwhelmed or overused. Because Blue Hole already reaches
capacity and relies on reservations in summer, adding only one large, high-intensity
aquatic facility could overload both the environment and our infrastructure;
Wimberley is not really suited to gigantic water-park-style projects. Any new facility
here should be modest in scale, heavily shaded, water-efficient, and integrated with
the existing park system, respecting the limits of our springs, creeks, and roads as
development moves forward.

215. Blue Hole Park, new WYSA fields near Blue Hole Primary, near First Baptist
Church/Winter Mills Parkway, Scudder facility,
216. If there’s space on the road near the highschool/middle school. | feel that

would be central enough for locals while being close enough to really benefit the
high school swim team.

217. Haven’t thought about it but needs to be very close, great parking and
trees/great nature views!

218. "close to the high school—in an ideal world this would become part of a
school team use as well. Call me— | would LOVE to advocate for this and if it does
come to fruition, I will be happy to be on a committee for the swim team creation as

well.

219. I’m a mom, former competitive swimmer, and a huge advocate to keep our
natural swimming hole clean and less crowded!!"

220. "Something central ideally, some ideas...

221. The open area next to blue hole soccer fields

222, Behind the High School and Emily Anne

223. Near the football fields and Scudder

224. Off Winters Mill near Pickle Y'all"

225. "Land/property that the school system already owns off of Winter Mills Pkwy.

226. Plenty of space and parking, easy access from RR12 and FM3237."

227. There is already a piece of property, check out the “SWIMBERLEY PROJECT”

228. Within the city limits.

229. As close to the towns center as possible. Would be so nice to have!
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230. By the pickleball courts. Where the old Hildees is.
231. Anywhere! Willing to go anywhere within Wimberley to get a clean, kid
friendly swimming pool.
232. I think it should be on the lot at the corner of RR12 & cypress creek lane.
233. Next to cypress creek church or out on winters mill maybe?
234. An indoor/outdoor pool would be great for year round usage. Perhaps around

the ballpark near Woodcreek North? Or at/near any of the schools? Could the city
take over Unity Church's pool?

235. "Near the high school
236. Or, near Cypress Creek Church’s new park"
237. | dont know BUt it has to include those of us at Mt Baldy. When | moved here |

had 3 swimming spots and now nhone. We were looking to move because of this.
238. Anywhere! We will be there!

239. By the High School

240. Close to the schools, away from downtown just enough so it feels like a
community pool and not a tourist attraction.

241. Close to the “business” district of town, the lot next to the library would be
ideal if it was big enough

242, Somewhere close to the High School and Junior High

243. Carney & 2325

244. By the highschool

245, Blue hole area

246. Junction to Wimberley area. Anyntjngbpased the schools is too far out

247. Blue hole

248. Near blue hole elementary, softball fields , jacobs well elementary

249, Purchase a land that’s across from Jacob Welsh elementary so that flat up
thereno trees

250. Near softball fields , or near blue hole elementary

251. Somewhere central where everyone can access it.

252. Near any of the public schools

253. Anywhere!
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Other Feedback

1. As much as we love Blue Hole, it's a bummer having to trek to San Marcos or
Austin when we are not able to get a reservation. One more swimming option in
Wimberley would be fantastic!

2. I'd only be interested in a public pool if it were saltwater and chilled. With
intensifying heat, most public pools are too warm by middle of summer and
many people come to the hill country to have an alternative to chlorinated pools

3. Make it happen!

4. |am strongly concerned about water usage!

5. "l'was Chairman of a Rotary Club of ElCampo effort to build an indoor Aquatic
Center about 15 years ago. We were successful in fund raising to accomplish
this and built a very nice 8 lane competition pool, kids pool, 15 person therapy
pool and children water play area.

6. lwould be able to get access to the original plans and cost to build this facility....
My contact info is Richard Young. 979-332-3600"

7. "Any new swim facility should be fed by a one-water system including rainwater.
Wimberley cannot afford to use well water for this project as we are fighting hard
to protect the water we currently have. Every conversation we have is about
water for the community. No park facilities - Blue Hole Park or any other existing
park should be considered.

8. Include maintenance costs and budget in the plan. Wimberley riparian areas
should remain focused o support and protection for the natural world, and
community"

9. Please include an endless pool style (so gentle or swift swimming can be in one
place without long laps and turning or lanes). | used to swim upstream in San
Marcos rio for years, so good for you, then tried blanco & cypress and not good.
A few endless pool lanes are smaller, use less water, cheaper, less maintenance,
and more efficient than lap lane pools. Notthe home type, a pool where entire
end pushes water one direction.

10. Since moving to Wimberley, | have missed easy access to a pool for exercise and
cooling off on hot days. | go to the Blue Hole when | can but | dislike having to
book ahead. If | go to a pool, it’s usually on visits to Austin. | think young and old
alike would benefit tremendously from having access to a pool here in town.

11. Please seriously consider those in our community who would like a kid-free zone
so that fitness can take place. Itis also important for our students not to drive
daily to get their practice in.
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12.

13.
14.

15.
16.

17.

18.

19.

20.

21.
22.

23.

"Make entrance affordable and remember you’re serving people who can’t afford
their own pool, which many ha ve. The price to enter should not exceed what a
relatively low income family could afford.

Adult nights would also be a peaceful addition."

Itis important to have a place for kids to learn to swim and experience the fun of
swimming in the summertime. We are concerned that there may be thoughts of
closing the Blue Hole to swimming permanently. If it remains open, we feelitis a
sufficient option. If the Blue Hole is closed, there then needs to be an
alternative. However, we do not want to fund a pool that will be used solely to
attract more visitors to Wimberley instead of providing an option for local folks.
Also, we don't feel that government works well to operate these types of
facilities....cost overruns and fraud. What about providing tax breaks or other
incentives for a private option that would be run as a business?

Na

It would be great for the community! We have to drive to the YMCA and they
don't really have a pool set up like the dripping springs community pool so you
can'tjust swim unless you have a lane

The City of Wimberly, Hays County, and Texas must begin to take water issues
seriously. We cannot afford to ignore climate change, worsening drought, and
environmental damage to appease the few. This money would be better spent
taking care of our natural areas with ecological responsibility values in mind.
C'mon, you know this won't happen. This is a CYA survey and a waste of money,
imo. Yes, a pool would be awesome. No, the city cannot afford it financially or
with limited water resources. You're going to get a lot of people that would love
to have a pool, nothing wrong with that desire, but you know that it can't happen.
So what is the point of this?

If the city moves forward with a municipal swimming pool, rainwater collection
should definitely be utilized.

I would like expanded access for residents to natural swimming holes

I would appreciate indoor. | would also like to see the results of survey

This issue was tried about 10 years ago and we could not get enough support
locally. Maybe the concept of a recreational facility with a pool would be better.
Problem is Texans do not like taxes even when the tax would improve local
recreation or schools or roads (like fixing pot holes). Not sure the public would
be supportive- | personally would like to see something like this even if | would
not use it frequently

With the lack of water access for the general public here, this is long overdue!
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24.1've been involved in water conservation for a long time. | grew up with a pool,

had access to pools, but even at a relatively young age (early 20s) | recognized
that municipalities that have access to natural swimming areas, should find
ways to utilize those areas for local youth. | would be interested in knowing what
research shows how susceptibility to waterborne bacteria and viruses are worse
for humans than the chemicals used to keep pools acceptably clean? As we
learn more about chemical affects on human biology, it would surprise me to
learn chlorine/bromine are less potentially harmful than naturally occurring
matter in fresh water swimming areas. In fact, in the second generation of Purel
children who suffer allergies and reactions even us highly allergic people did not
tend to suffer as kids, perhaps we're going in the wrong direction entirely?
25."Erica, July 2024, the Wimberley View made us aware that a New Master Plan
was being developed. Mayor, Jim Chiles was quoted ""This plan will focus on
enhancing our economic prosperity, improving infrastructure, preserving our
natural resources and strengthening the health, safety and quality of life for all
The obvious that is happening, we are focusing on more of the

our residents.
economic and not

26. addressing essential infrastructure needs. The facts have been presented. Itis
IMPERATIVE that we not make decisions unless we have thought through every
avenue that involves using WATER. Is this happening as you move forward with
the idea of having a public swimming pool? | concur that having a poolis likable

Has anyone made contact with the Wimberley Water Supply Corp or HTGCD? |
cannot help but think the Parks Board and City Council will make a decision that
has thoroughly used applying the facts related to an obvious

27.decline in our supply of WATER.

28.Thank You!"

29. My wife and | support all efforts to create viable water recreation; family, school
and community. It’s a big undertaking and through the efforts of Carl Owens and
others it has been dreamed of for years. This is encouraging.

30. Because the school district population goes beyond the city of Wimberley, | think
funding options other than property tax increase is important so use isn't
restricted. | cannot take advantage of blue hole 'locals night' because | live in
Driftwood but | pay Wimberley school taxes, | do all my shopping there and when
we say we are going to town - it's always Wimberley.

31. love the idea!
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32.If a poolis to be constructed, the WHS swim team should have priority! It should

just be a pool - not a tourist destination, not an aquatic “adventure” like
Schlitterbahn. A place to swim laps and learn how to swim.

33. Please partner with the school district and ymca to bring affordable access to all
and support our youth sports.

34. | believe a city pool would be good for our community. It would allow for a safe
and legal way for people to swim and enjoy water-based activities.

35. We lived on the West Coast and loved having an aquatic fitness center in our
town. It was a gathering place for the whole community. It is a way of life, for
people of all ages, staying fit and healthy while soaking up the sunshine. Since
moving to Wimberley 3 years ago | have missed swimming regularly. | am also
aquatic fitness certified and would be happy to lead classes. Sign me up!

36. We used to live in Tucson and this was an essential feature for the aging
population to stay healthy along with introducing water safety to families and
kids.

37. 1 visited and stayed overnight a week ago; | immediately considered living in the
area, but an exercise pool (grouo water aerobics and lap swimming) year round
(heated!) are a hard requirement for me. | woupd consider this worth sizeable
charitable $upport.

38. Joined DS YMCA just for pool, so LOVE to have one here.

39. A public pool would be a terrific benefit for our community allowing for the
opportunity to engage in the health of sun and water within a comfortable
medium. It would allow for teens to meet up in healthy ways as well as generate
character and physical growth via swim team competitions as well as offering
families a place to cool off together, mingle with other families and as well,
without having to drive to DS, this will give our senior citizens the opportunity to
improve their physical and social health. The natural swimming areas are lovely,
but difficult for the very young and the more mature. There is also the pressure
of having to beat the crowds and or to reserve a spot removing much of the joy of
going for a swim.

40. | live only 9 miles from Wimberely, but am in the Driftwood 78619 area, near
3237 and FM150. | have grandchildren who visit and we have to drive all the way
into Austin or Dripping springs and have to buy a membership to be able to
swim. I’m very open to buying a membership particularly if it’s in Wimberely
where | shop and work.
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41. 1 live in Woodcreek, not Wimberley; but both have a majority of over 50 year old

residents who could benefit from the healthy exercise. Woodcreek may be
interested in a equitable cost sharing.

42.Yes, you need to consider an indoor pool, especially for adult lap swimming and
swim lessons. Heated indoor and outdoor pools. This will promote year around
use, especially for older adults that will use the pool for exercise and physical
thearapy.

43. 1 would hope that the pool would implement sustainability features, particularly
given the water issues in our area.

44, "Learning to swim in an area with lots of natural swimming holes and flash flood
potentialis a life-saving skill. This skill is not something that is accessible for a
large portion of our youth population and a city pool could really level the playing
field for ALL families in this regard. It would also provide a safe and fun family
space, which is something our town could use. Parks, community spaces, public
pools, and things like this are a great equalizer.

45. On the flip side, after 4 years of severe drought, | think we really need to consider
rainwater as at least a portion of the plan. If it's possible to build near an existing
city structure and utilize rainwater from an existing roof, | think the community
buy-in would be great. Is Brookshire's ever going out of business, haha, because
we could leverage the huge roof of the Community Center if we built a pool
adjacent to it. Or part of the pool could be covered, like the lap pool at the Y, and
that roof used for rainwater."

46. Again, Wimberley should do better to make Blue Hole and other natural
swimming areas more accessible, especially for morning lap swimmers before
the crowds arrive.

47."l have a comment that | hope is helpful. Note that|am nota Wimberley
resident but lived in South Austin many years and likewise spent time visiting
Wimberley many times during that part of my life and afterwards while visiting
friends; hence | did not respond to the resident related portion of this poll.

48. | lived in the Travis Heights neighborhood in the 60’s and 70’s. There was a public
pool nearby Travis Heights Elementary School called Big Stacy Pool; you can
Google it. | believe the poolis managed by the city of Austin. The neighborhood
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has about 3,000 homes, so is roughly comparable to the size of Wimberley, plus

or minus.

49. Main pointis that the pool served as a gathering point for kids and families in the
summer and was fully utilized, and still is. | learned to swim there via lessons
and got my shark and whale patches there. | still have fond memories of that
pool.

50. So, itis a definitely a worthwhile consideration if the residents so desire and is
located to allow for walking access.

51. Good luck my friends.

52. Chris"

53.1don't have children at home but | have grandchildren in Wimberley that live
nearby. | think it would be great to have a pool for a competitive swim team and
recreation. Both my girls swam through high school

54.No

55. This household fully supports a community pool as a thoughtful solution
regarding water consumption. As it may help stem the demand for private
swimming pool installations.

56. | live in the City of Woodcreek. The Wimberley area needs a pool! Blue Hole
Regional Park has too much land not being utilitzed. It is the perfect location for
it. We also need a skateboard/roller skating area for our klds. Come on!

57.1don'tthink we can count on spring fed pools when Jacob's Well hasn't flowed in
years. Blue Hole has had to close in the past due to stagnation. There is sort of a
moratorium on private pool construction due to drought restrictions, and there is
no guarantee we will ever get out of drought situations. A sustainably designed
swimming pool fed by rainwater and as little groundwater as possible would be a
huge benefit for the community in my opinion.

58. Check how many lanes are necessary for competitive swimming competition.

59. I think it would be irresponsible of our community to build a swimming poolin
light of the extreme drought we are in. | think if we take better care of the
waterways in our area, we'll have plenty of places to swim.

60. | think operations and maintenance on a publicly run community pool will far
exceed the reality of our community's budget and | think that we should instead

Page 50 of 94



Wimberley, Texas Swimming Pool Feasibility Study
Online Survey Comments
May 5, 2026

61.

62.

63.

64.

65.

66.

67.
68.

69.

70.

71.

72.
73.

prioritize natural swimming opportunities and facilities. While it may be possible
to do something innovative in terms of water use, | think spending money on a
pool makes no sense when we don't have a reliable funding mechanism (i.e. ad
valorem tax) for this and any other more practical improvements in the city.
Wimberley's tourism-based economy is rooted in springs, creeks, and natural
bodies of water and | think we should prioritize these natural facilities over
manmade swimming pools.

Our community needs this for children and adults of all ages.

If the facilities are done well & are very nice, people will be willing to buy a
membership like a “club”. Food and drinks should be available for purchase, a
little dry playground area, tennis & pickleball courts, etc.

I would be VERY interested in an all year heated facility for exercise and overall
health.

"We find this notion absurd due to current and recurring drought, population
growth, falling aquifer levels, and threats to spring, creek, and river flow.

We'd prefer that the city fund studies on how we can use less water, public and
private--or at least not consider adding to the ongoing drawdown of the aquifer."
SWIMBERLEY had a planin place but no funds might be good to review that past
project. | think Texas Parks was involved with some of the cost.

We live outside city limits however fully support a pool being built.

| teach at the high school and would love the ability for staff to have passes for
cost to this facility if possible.

I am an avid swimmer and would love to have access to a local lap pool. We
also have grandchildren that would be frequent visitors. We have 3 grown
children who all swam Division 1 in college. They could potentially help with
developing swim programs. ie: Swim lessons, youth swim team, etc...

I live in Wimberley but I’'m outside city limits. Please include that in your poll so
there’s no confusion. | said | live in the City of Wimberley, but | actually can’tin
city elections. But | would vote yes on a bond if it was county-wide.

I’m technically not a resident of wimberley, but live near the junction. My
daughter and grandkids live on our property with us and | would love to see a
pool for swim team and general community building.

Children’s pool or splash pad would be amazing!

| also think we need additional access to the natural swim areas. Perhaps a
splash pad + this would be most cost effective and water conscious and
beneficial to all. Also whatever swimming area there is a lot of shade hopefully
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natural but even Shade Sails are very important because it is just getting hotter

and hotter in the UV is extremely intense lately.

74.1n a time when Wimberley and the surrounding area are experiencing prolonged
drought and growing water shortages for actual real NEEDS, manmade “aquatic
facilities” are superfluous and tone deaf, and one more blight on the character
and charm that makes this area unique.

75. An enclosed pool would save water and extend the swimming season.

76.Would love to have a season pass to a pool to be able to take quick dips in

77.1tis not necessary or feasible to build anything that requires water. We have
natural water just need better access to it

78.This is such an amazing idea and | am so thankful that it is even being discussed.

79. Wimberley is nature defined. Dont screw it up with tourist trap pools. Save our
natural waters. Put tour focus on our environment. Not tourists.

80. It’s a shame that we don’t have one already. This would be a huge asset to the
community and reduce driving and wear and tear on our roads

81. This would be a valuable asset for the community and it is a shame that previous
efforts are not acknowledged

82. This would be amazing

83. There was a time that | took my grandchildren to the pool at Unity of Wimberley
Church. We paid a pool fee each year for access all summer. It seems City of
Wimberley could generate something similar for both recreational use as well as
water arobics, swim lessons etc. This is added value to our community. It would
also add job opportunities for our teens as well as the general population for
lifeguards etc.

84. Please build a pool for Laps for adult and children's access for swim lessons!

85. 1 think having a public pool would reduce the amount of people building their
own private pools and therefore save on water usage overall. This is a MUCH
needed feature in Wimberley for families with young children. Blue Hole is not
super easy to access with babies and toddlers and then the water is often too
cold or dirty to want to swim with babies or toddlers.

86. Please fix the roads. You spent mony on this study that could have helped on
someone's street. Im tired of hearing we dont have a budget for roads. Thats

because you waste money. Fix the roads. 44 please
87.a pool for laos would be great!
88. thank you!
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89.

90.
91.

92.

93.
94.
95.

96.

97.
98.

99.

"We love swimming in all of the local places. But when nature steps in and
deems those places unsafe due to bacterial growth (2nd half of every summer)
we need a place to connect and stay cool.

We love supporting our local places but reservations can make that difficult."
No but | think Wimberley Inn is a bit expensive, so having a more affordable
option would be amazing

| feel this could be useful for the entire community, particularly locals, as river
access is limited and lack of rainfall is providing less opportunity for water
recreation and fitness opportunities; particularly in the cooler months

ASAP get this going so we have a pool.

We need a YMCA

It should be noted that yes, while we technically already have natural swimming
areas, admission is heavily monitored. | believe this is a great idea and would
ease the burden placed on the natural swimming areas. There are also ample
youth in town that would make great lifeguards.

I would LOVE for this to be heated and outdoor like the springs family ymca.
Indoor is so gross and stinky and takes away the joy of feeling sun on your skin
and fresh air while exercising. It’s been impossible to find an outdoor lap pool
anywhere in between Austin and San Antonio proving this experience other than
Landa and springs y. I’d also hope you could cover it with an open air roof that
could collect rainwater for landscaping or maybe even topping off the pool,
toilets, etc. Let’s keep the environment in mind and make sure we are collecting
rainwater at the same footprint as the concrete covering the ground so we aren’t
losing all that valuable water to run off. We could make it unique and give ita
eco-personality that matches Wimberley’s special culture instead of a carbon
copy of all the other pool developments that tear down every tree and cover tons
of the earth in concrete.

Build it and they will come

I am not fully against it. But | think have a locals access to a nice piece of the
cypress creek would be nice. A lot of locals used to be able to go to 7a, Jacob’s
well, and blue hole. But now it’s only blue hole. If not then of course a pool would
be nice. Water usage would be rough though in this climate.

Water concerns. Suggest vigorous rainwater collection system to filland add as
needed. Indoor pool would lose less to evaporation and and be useful year
round.
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100. Ilive in Woodcreek. We have 2 swimming pools in our city limits... | never see

anyone swimming in these pools, even on hot summer days....

101. Ifeelin addition to just being a benefit for families with small children having
a safe place to go spend time together our school swim teams could also benefit
from this to become a contender with other schools. Also even though we are
surrounded with water via rivers, creeks, etc a lot of these are not accessible to
everyone and even if they are due to the history of drought there isn’t enough
water or healthy conditions to swim in them l.e. when blue hole has to shut down
due to high bacteria levels, Jacob’s well hasn’t been opened for at least two
years, cypress falls same thing on bacteria levels. | know many families that have
to get memberships atthe Y in dropping slings or other towns just to go
swimming.

102. Water usage issues. This should be a priority.

103. We do not need this

104. Would be nice if there was an indoor exercise pool. | use our private
subdivision pool for physical therapy but can’t use it during the winter months.
I’d be happy to pay a membership fee to have access to a pool in the winter.

105. Water availability is a vital concern. With the rapid population growth of the
Wimberley Valley and central Texas, water for primary needs is in jeopardy. There
is no reason to add to that stress by adding a community swimming pool.

106. Indoor/outdoor amenities. Lake Havasu City, AZ is a small town that had a
beautiful Aquatic Center that was utilized for decades by the entire community.
It covered age ranges from babies to the elderly with beach entry, soft slides for
toddlers, shallow pools, water slide for the older kids and the main pool had
wave times. Outdoor there was a splash pad.

107. This would be incredible for our community.

108. The people of Wimberley need public access to clean water fun for exercise
and play. Its too hot in the summer and our many parks for kids need a place for
them to get cool and wet. | as an adult woman would enjoy water aerobics for
adults/seniors

109. Idon’tthink our high school swim team should have to go to Dripping Springs
for practice.

110. We need a public river park. No need to waste money and precious aquifer
water on a pool when we have an amazing river right through the center of town.
It would be a shame to spend millions on a pool when that same money could
help the city acquire a river park that could be amazing.

111. Pminthe County at Wimberley Springs Subdivision
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112. San Marcos is not that far.

113. I’d rather see something that coincides with our dark skies community.

114. Awell-designed aquatic facility could benefit the community if it includes lap
and children’s pool, shaded area, play areas, ADA access, and year-round
programming. Please focus on sustainability, fair pricing, and a clear plan for
ongoing costs while using efficient water conservation and energy systems to
minimize environmental impact, maybe solar heating. A covered event area
could be used for picnics and rented out too for birthday parties and other
events.

115. Ilove a pool, | just have no idea where you’d get the water

116. Stop looking for ways to spend money frivolously, for aquatic centers and
gateway/midtown signs. REALLY?

117. I’veraised my 3 kids in wimberley and would love to see a swim center built
for the community. It would fun for my grandkids to come to, and it would be
fabulous for the resident school-age kids. The adults could use it for programs
during the day.

118. We are residents of the ETJ (since incorporation) with a 78676 address. We
support local businesses almost exclusively & rarely leave town to shop for
things needed for daily living & readily available here. We want the City to
concentrate on residents more than tourists (that is the Chambers job).

119. Ithink with the continued drought and lack of security that our natural
waterways will stay safe/clean/full enough for swimming in the future, this is an
investment in the community’s health that can be used by all generations.

120. A splash pad would allow outdoor time for many wimberley children during
the hot summer days when usually cooped up inside.

121. This would be so beneficial to the wimberley community! Access to a swim
facility, increased accessibility to swim lessons, community opportunities. 100%
in support!

122. As adisabled member of the community with a teenage son, there is little
activity we can do as a family together in our beautiful town. Treated water
spaces are a must and water exercise is approved for me while my son loves
swimming. A public pool would solve so many of our problems!!!

123. Ridiculous that we don’t have a pool and it’s such a waste of time for
everyone who swims to have to drive to Dripping or further,!including our kids
who lose school time with the long bus ride

124. |am asummertime resident of Estes Park Colorado. When there, | use the
community pool 3+ times a week. They offer many fitness options for seniors & it
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is very well used. It is also the hs swim facility & open to tourists. It is much loved

& would be a good model for a Wimberley facility.

125. Swimming is so good for our health. It seems like it’s only going to get hotter
in our summers. A swimming/ recreational area combined would help all!!

126. Only for residents

127. Notaxincrease

128. We have been in serious drought. Really?

129. | know we are in a severe drought, but maybe using a rainwater system and a
system to recycle and filter water would help.

130. As afamily of 6, we would absolutely love for this to come to Wimberley!!!!

131. Fixthe roads please

132. Thisis something that should have been build years ago. Let the Austin Area
YMCA runit.

133. We drove for years to San Marcos Activity Center for lap swimming.

134. Intheorya greatidea and one | wish we had years ago when my children were
young. But water issues we now face make this totally unfeasible, and reckless,
at this time.

135. Would like to be able for my GrandChildren to come with me when visiting
and be willing to pay an additional fee for this. Photo ID’s required!

136. My sondoes swimteam and | would gladly support this

137. Water shortages is a real concern. Wimberley DOES NOT need to become a
large city with all these amenities. Keep Wimberley as is!!!

138. We don’t have enough water as it is - and there are too many people already

139. Itwould be amazing to have more public access to natural bodies of water, or
to have a swimming pool option that looks as natural as possible, more like the
aesthetic of Barton Springs or deep Eddy Pool and Austin.

140. Let's build it!!

141. "l know the main concern is going to be water supply. | propose we putin a
giant rainwater harvesting system and primarily use rainwater for our Wimberley
pool. Just a little bit of roof goes a long way. | know, because we the only water
source on my property is rainwater. There is a lot of talk about how Wimberly
needs a pool! It’s in every group of families I’'ve ever sat with. | think it would be a
major improvement to our community.

142. Canwe invite the Ymca to do one here? Is there enough people for that? our
family comes from a long line of aquatics lovers. My mom was on the diving
team and synchronized swimming and my sisters and | were on the swim team
and we’re lifeguards. Now my children are on the swim team and we travel
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constantly to practice. My son is lifeguard certified and will need to get a job out

of town. It would be incredible if he could work in Wimberly! | am so happy to see
this being talked about and | cannot wait to see what happens. Fingers crossed,
prayers said."

143. Thisis a wonderful thing to see!!

144. NA

145. Yes, please use the best design regarding water consumption, retention,
reduction of evaporation using shading, shaping and orientation. Employ One
Water design. Make it state-of-the-art greenest, most sustainable, beautiful pool
ever! Also, | don’t live in Wimberley per se, but my kids went to school there, my
husband’s office is there, that’s where | do most of my shopping, dining out and
gathering with my friends.

146. This would be great for Wimberley. If there is enough land, you could add a
separate play area, picnic tables, dog park, a pavilion for parties... you shouldn’t

have ask me. | cangoonandon &

147. We desperately need a place for kids and teens to swim. There is no public
access to any bodies of water, unless you have a reservation at blue hole or
know someone who owns property near the river. Blue Hole community night is
great, but my kids want to swim in the day time....not at 6pm. Cypress Falls is
our only other option, and sometimes the water quality there is not great. Having
a pool or public access to the river would solve all of our summer problems!
Maybe Community DAY at Blue Hole once a week where only Wimberley
residents can come during daytime hours would be nice!

148. A poolwould be such a blessing to the community since so much of the river
is private property!!

149. The WHS swim teach is booming and making a great representation at State.
The kids spend the majority of their time on the bus driving to DS for practice. We
need to collaborate with WISD to give them a local place to train and succeed.
And our team would have an even better future with competitive youth programs
to feed into the WHS team. Thanks for running with this!

150. Due to the rapidly dwindling water resources in Hays County and particularly
in the Wimberley area, swimming pools of any kind should be prohibited.

151. lused to swim with kick board in front of my house on the Blanco River and
enjoyed the exercise in long hot summer. Now with Blanco sewage water the
river is slimy nasty out there !!! Would love some where to do this and not drive
an hour.
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152. Itruly believe that a community pool would not only be supported by the

local Wimberley residents, but also the tourist that come to stay in our
community. The water in the Blanco is at a constant low, and Blue Hole, is lovely
but a nice pool with kids activities and lap area for exercise would benefit all age
groups, and all people who live and visit Wimberley.

153. Please stop trying to turn Wimberley into Dripping Springs. Keep the small
town feel, not a suburban feel.

154. Thankyou for this opportunity and for consideration!

155. Wimberley can not afford a swimming poolin terms of money and water.

156. We are in a historic drought and my neighbors are running out of water. This is
a terrible idea.

157. Love this! Every txtown needs one in the summer!

158. "Would be interesting for it to be a YMCA style facility that not only offers a
pool but gym and courts too.

159. Also would absolutely love to see more public access to the river."

160. "Would it be possible to include the support in conjunction with the WISD tax
area? When | was a child, the Texas school district where | lived built an indoor
pool at our high school. That’s where | learned to swim even though | lived 20
miles by school bus from the school campuses.

161. ComallSD has pools on every HS campus. | don’t know about public use of
those pools, though. Would a YMCA be a possibility? Burnet has a wonderful
pool and program but it was largely funded by a generous donation, | believe.

162. Just mythinking aloud...but it can be done."

163. Duetothe very limited access to public water in Wimberley, thisis ano
brainer. It would also cut down on the number of swimming pools putin
throughout the city

164. Completely unnecessary. We have the Blue Hole-invest in it

165. No

166. Wimberley does not need this. We need to focus on conserving our natural
water and figure out parking.

167. As amom of three, this would be life changing!

168. Must use Rain water to fill pool if built. Communities MUST start conserving
water not thinking of ways to use more water.

169. Ithinkis afantastic idea!!
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170. "This is absolutely so needed and would be a very busy spot in wimberley.

This is a great addition to the city and we would love to thank you in advance for
doing this.

171. Also we need more public river access (& "

172. 1think a community pool would be a great addition to our community. It
would provide a family friendly environment as well as create a place for the
older generations to keep mobility and community.

173. Please allow neighboring county residents to be able to use the pool if we
can show that we have a student enrolled at a a Wimberley school! If it goes to
an affordable membership model - please allow neighboring counties (say with
this school ID) to access the same membership tier as residents. We spend all
our money in Wimberley and support all the local businesses there!

174. My daughter swam competitively for many years and was on WHS swim
team. We drove to San Antonio for competitive swim and her swim team had to
train at San Marcos Academy every day after school. We also trained at an
outdoor facility in Dripping in winter. Long over due for our town.

175. As athree times state swimmer of the Wimberley high school the idea of
having a pool in Wimberley is absolutely thrilling. | know this opportunity would
not exactly come about while I am still in high school, but the idea of future
swimmer is being able to have a practice area in their own city is so exciting the
opportunity said that would give them more practice time fundraisers!! This
leads me to believe that our swim team could grow so much and become so
much stronger!!

176. | will be praying about this! Itis SO needed! Thank you to whomever started
this process! Blessings to you!

177. why have a manmade pool when there are countless rivers/creeks to
play/swim in (when there's water!)

178. Perhaps selling the original community visitors center would help towards
the cost as well.

179. There should be designated time slots for senior physical therapy, children
swim lessons, school sports, etc.

180. While | believe that a swimming pool could possibly benefit the WHS swim
team and locals without pool access, | am concerned if this will affect the
already low amount of water in Wimberley, take away natural land for wildlife,
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and create competition with money gained from ticket sales for Blue Hole

(assuming that the suggested swimming pool will not contribute to Blue Hole at
all) to support local parks.

181. Thisis notthe right idea for our community. There is a YMCA I’'ve held
membership at for years right up the road. We do not have the water and should
not do this project. Even if money did not matter, it’s dangerous for our
community to shift away from natural water features toward swim facilities. We
need to do everything we can to preserve and maintain access - blue hole is NOT
enough. As a locall do not swim nearly as much as | used to back in the day, not
just because of the drought, but because places to get in the river and creeks are
all private, more fenced, and not open. Without Jacob’s Well, cypress creek is
now not safe to swim. We must focus on spring fed areas of the blanco, or
increasing our access in swimable zones.

182. No

183. I cannottell you enough how much this pool would mean to me and my
family. We have 3 kids and water safety is a massive concern of ours. My two
older kids are now proficient but my younger daughter is not. Without a pool
close by, we haven’t been able to get the attention she needs to learn how to
swim and be safe around water. Additionally, a community pool was
instrumental in my youth. From an anthropology standpoint, a pool is a place
where all can come and find community despite economic status, language,
political stand point, walk of life, etc. It instantaneously brings people together in
a way that natural swimming holes cannot. | cannot safely bring all three of my
kids to Blue Hole, but | absolutely could to a community pool. Something else to
consider is that brining in a pool might actually help people conserve water.
Summers here are long, hot and difficult with children. one of my favorite play
Therapist always says just add water when it comes to kids. Right now with the
restrictions in place we are forced to either break the rules or take our families
out of the community in order to seek this out. It is my goal to live here forever. |
would love to see my kids play with their friends at the pool. | would love to throw
birthday parties there. | would love to build up friendships and memories. I’d love
to provide the community with another sporting option that doesn’t require a bus
trip.

184. Would like to see an indoor pool in a rec center like in San Marcos.

185. This would be the perfect addition to our little town. | grew up doing swim
team, and it was an important part of my development — not only to be an
efficient swimmer, which is important in a town centered around water, but | also

Page 60 of 94



Wimberley, Texas Swimming Pool Feasibility Study
Online Survey Comments
May 5, 2026
got to see our community come together to support the initiative. It’s one of my

favorite childhood memories and it would be so wonderful to share with my
children.

186. NO POOL. WE HAVE RIVERS. Embarrassing that this is even a question at all.

187. ldon’t believe this should be a focus for the city right now. There are pools
within 20-30 minutes that already serve this need. | would rather see investment
in natural swimming access... like securing Blanco River frontage or expanding
access to Cypress Creek. We also need to be realistic about our water
limitations. There's also no way the City would be able to pay for this. Delulu

188. In Central Texas small towns (population under ~10-20k), roughly 80% have a
public pool or aquatic facility and nearly all have some water recreation (pool or
splash pad). This includes - Dripping Springs, Johnson city, Blanco, San Marcos,
New Braunfels, Kyle, Buda, Burnet, Lampasas, Llano, Fredericksburg. These
towns area also experiencing drought conditions. Let's talk safety - why are we
putting undue risk on our HS students every day driving them up and down a two
lane road for swim practice? Why are we putting our smallest children in our
community on buses to Dripping for public school swim lessons? | understand
the argument that we have rivers but rivers are unsafe for small children, not
monitored like a pool would be and also not available without admission to the
public or on private land. Let's talk water use: Well-managed community poolis
far more efficient than a neighborhood where each new home installs its own
private pool which is what many homeowners have decided to do/decide to do
since there is no free and easy access to water here locally (not in Dripping or
Kyle or San Marcos). One shared pool serves ALL of our Wimberley families
while avoiding the cumulative water use of dozens of individual ones in private
homes. And environmental impact is not just water-focused - think of how many
cars (and our buses) drive back and forth to Dripping or other places just to
access a pool every day, all year long - reducing all of those cars on the road
makes an impact too. Let's talk what the community wants: The community
demographics have drastically changed in the past decade - more and more
families with diverse needs than previous residents. | hope this is an indication
that our city is prioritizing local families' needs and what we've been asking for
for years. | and so many other families want a safe, welcoming place where my
kids can learn to swim or do things like join a swim team (core memory for me),
and meet other families in the summer.

189. No
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190. Overdue and will be very used by young families and older seniors to stay

activities

191. With the water concerns and evaporation loss, a public poolis not a good
idea. Public pools have to be so highly chlorinated, it’s a no go for me. Much
prefer a natural swimming area such as Blue Hole.

192. We would love a pool! One of the only things our town is missing. We would
be there every week, maybe every day!

193. Iwould not support use of Property taxes to do this...it should be paid for by
users of the services.

194. Really NEED this for our community. River access is not easy in this
community. The elderly need a pool for exercise as well as kids and families for
recreational use. So excited for this!

195. Provide covered picnic areas, bathrooms and a grass area for volleyball/
badminton. Locals access only. Provide key access for locals that swim early
morning or late evening before crowds

196. Ithinkthisis a greatidea, but would like the focus to be on local access not
another tourist destination so the locals have a hard time using the facility.

197. Aplace for water rec with public access is a must! Blue Hole is an absolute
treasure and we are so lucky to have it, but it is not easily accessible during the
day, as a local hang out. | think families in the community would get so much use
out of a community pool.

198. Thisis exciting! It will be a great way to bring people together. A huge need!

199. We highly support a community pool!

200. Asthis feasibility study moves forward, | hope we keep sight of the bigger
picture: Wimberley’s culture and identity are rooted in our springs, creeks,
fishing spots, and quiet natural spaces, many of which have already become
harder to access as development and ‘amenities’ have increased. While a public
pool sounds wonderful—especially for families and neighbors who cannot drive
15+ minutes to swim—I believe it should only proceed as part of a broader plan
to restore and expand safe, equitable access to natural water, protect remaining
riparian areas, and right-size new facilities for our town’s actual scale. Natural
water access is at an all-time low, and we’ve lost access to some long-loved
areas because convenience and short-term economic gains were prioritized
over ecological safety and community stewardship. | would like to see this
project team weigh, with real transparency, whether a pool is the most
ecologically grounded option for strengthening our local economy, or whether
smaller, nature-based water projects might provide more benefit with less risk to
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the watershed. Finally, if we are going to invest in ‘listening to the community,’ |

hope we also invest in community-rooted expertise, compensating local
residents and practitioners who deeply understand Hill Country water, culture,
and ecology, rather than relying solely on outside firms to interpret our needs for
us. That, to me, is what future-focused planning for Wimberley should look like.

201. Would love to have a local YMCA

202. |would LOVE a poolin Wimberley. | was on the swim team growing up and |
would love the same opportunity for my daughter. We are going to drive to
dripping for swim lessons for her but I’d much rather do them in town and I’d love
to be able to swim laps for exercise. | know it’s a bad use of water in such
delicate times but | think Wimberley could find a way to do it sustainably. Blue
hole is amazing but you have to get reservations and pay and you can’t swim
laps there. Our natural swimming spots are going to keep drying up and it’s going
to keep getting hotter and we need ways to stay cool and have things for youths
to do. From babies to teens to retirees, everyone would benefit! I’d like to see it
done in a very natural, sustainable Wimberley aesthetic and free access for
locals with options for paid classes and things like that. Please!

203. see my note on volunteering

204. "This has been needed in Wimberley for a long time. My ideal scenario would
be the city purchase Brookshire Brothers and turns it into a large indoor/outdoor
rec area for residents. We need a place locally like the YMCA in Dripping. My late
Father in Law tried to start a local swim club in the early 2000's called
Swimberley. | would love to advance his vision. Please let me know if | could be
part of a focus group to give me specific and detailed ideas/suggestions. Thank
you!

205. BryanBuse

206. btbuse®@icloud.com

207. 512-839-8894"

208. "There could be accommodations for selling swim wear, high school wear,
paid events for ie: parties, summer camps, swim meets, hosting area for swim
meets.

209. Include stadium seating for hosting swim meets, separate showers &
changing rooms.

210. Possibly a small concession stand, plastic only, separate area for simple
snacks/food for hosting summer camps, swim meets, etc.

211. Outdoor pool, same type of amenities that coordinate with indoor pool.
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212. Life guards, great for high school summer jobs, great opportunities for

employment for our community."

213. Yes, check outthe Wimberley project!

214. "There such restricted access to natural water here. It would be so very nice
on a hot day to get to enjoy a pool. Growing up | lived in a town where it was
within walking distance and in summer that was the place to go!

215. Zero entry would be great so my mom who loves water and has Parkinson’s
could enjoy it too"

216. Swim teams have played a vital role in our older children’s upbringing. It’s
sad that Wimberley doesn’t offer that opportunity.

217. Yeslam 10 feet away feom the city of Wimberley etj. The city's have taken all
our water areas away for tourists. | am not paying any more money

218. We are having water issues already. Why would you even contemplate this?
There is a pool at Texas State University and a pool in Dripping Springs.

219. "No swimming or water Aerobics is available near Wimberley or Canyon
Lake .

220. |like to swim laps and do water aerobics or water fitness."

221. Ithinkthisis a wonderful idea!

222. Anindoor pool may be preferred for competition, but an outdoor pool is
preferred for recreation.

223. Thiswould be such a great addition to our great city ... the high school
currently pays 15,000 a year to the ymcs in dripping that money could stay local
and our town would benefit !!!!

224. Please stop building stuff. | would rather money go toward parks. People in
rural areas should be able to live in uncrowded, natural areas rather than having
their serene home towns pave over nature and cause more crowding, making it
unlivable. Your own residents already are massively inconvenienced by
increasing traffic.

225. Please make this happen

226. Obviously water conservation is a high priority, but | believe a community
pool would offset the number of private residential pools that get constructed.
Rain water collection systems would also be helpful to maintain the pool level.

227. Diving boards, please!
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Untitled
Wimberley Texas Swimming Pool Study

Contribution Summary

Contributors

396

Contributions

1. Given that Wimberley already has access to a natural swimming area, what type of additional aquatic

amenity would you most like to see?
Multi Choice | Skipped: 110 | Answered: 286 (72.2%)

Splashpad
Additional access to...

No additional need - ...

0% 20% 40%

Answer choices

Indoor or Outdoor Swimming Pool
Splashpad

Additional access to a natural swimming area
No additional need - Blue Hole is sufficient

Total

SOCIAL% POI NT CHH20 - Form Results Summary (24 Apr 2026 to 04 May 2026)

BY OPEN POINT

60%

Percent

61.89%

9.44%

22.03%

6.64%

100.00%

Count

177

27

63

19

286

Padd%7 & ba


https://engage.counsilmanhunsaker.com/wimberley-texas-swimming-pool-study

2. During the past year, have you visited an indoor or outdoor swimming pool within 45 minutes of

Wimberley?
Multi Choice | Skipped: 4 | Answered: 392 (99%)

-

0% 20% 40% 60%
Answer choices Percent Count
Yes 66.58% 261
No 33.42% 131
Total 100.00% 392
SOCIAL% POI NT CHH20 - Form Results Summary (24 Apr 2026 to 04 May 2026)

BY OPEN POINT
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3. If yes, which swimming pool(s) did you visit?
Short Text | Skipped: 175 | Answered: 221 (55.8%)

Sentiment

No sentiment data

Tags

No tag data

Featured Contributions

No featured contributions

SOCIAL% POI NT CHH20 - Form Results Summary (24 Apr 2026 to 04 May 2026)
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4. For what purposes have you visited the pools?
Multi Choice | Skipped: 15 | Answered: 381 (96.2%)

Recreational Swimming

Swimming Lessons

Fitness/Wellness

Competition Swimming

| do not visit aquatic ...

0%

Answer choices
Recreational Swimming
Swimming Lessons
Fitness/Wellness
Competition Swimming

I do not visit aquatic facilities

SOCIAL#POINT

BY OPEN POINT

20% 40%

CHH20 - Form Results Summary (24 Apr 2026 to 04 May 2026)

Percent

65.35%

23.10%

37.27%

10.24%

23.10%

Count

249

88

142

39

88
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5. Approximately how many minutes do you drive to visit a swimming pool?
Multi Choice | Skipped: 10 | Answered: 386 (97.5%)

0-15 minutes

16-30 minutes

More than 30 minutes

| do not visit aquatic ...

0% 10% 20% 30%

Answer choices Percent Count
0-15 minutes 12.69% 49
16-30 minutes 29.79% 115
More than 30 minutes 34.97% 135

I do not visit aquatic facilities 22.54% 87
Total 100.00% 386

SOCIAL% POI NT CHH20 - Form Results Summary (24 Apr 2026 to 04 May 2026)
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6. Are you supportive of a potential future public swimming pool in the City of Wimberley?
Multi Choice | Skipped: 4 | Answered: 392 (99%)

- [

0% 20% 40% 60% 80%
Answer choices Percent Count
Yes 83.67% 328
No 16.33% 64
Total 100.00% 392
SOCIAL% POI NT CHH20 - Form Results Summary (24 Apr 2026 to 04 May 2026)
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7. Please choose the reason you are not supportive of the City constructing a swimming pool?

Multi Choice | Skipped: 332 | Answered: 64 (16.2%)

Cost of ...

Cost of operating ...
Other area aquatic ...
An aquatic facility ...
Concerns over water...

Other

0% 20% 40% 60%

Answer choices

Cost of constructing the swimming pool
Cost of operating the swimming pool
Other area aquatic providers already exist
An aquatic facility is not needed

Concerns over water usage

Other

SOCIAL% POI NT CHH20 - Form Results Summary (24 Apr 2026 to 04 May 2026)

BY OPEN POINT

80%

Percent

34.38%

37.50%

20.31%

34.38%

93.75%

18.75%

Count

22

24

22

60

Pagpg
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8. Please choose the reason(s) you are supportive of the City constructing a swimming pool.
Multi Choice | Skipped: 71 | Answered: 325 (82.1%)

Children/Family ...

General Community...

Teen Recreational Use

Water Fitness/Lap ...

Swim Team Use

Other

0%

Answer choices

Children/Family Recreational Use
General Community Use

Teen Recreational Use

Water Fitness/Lap Swimming
Swim Team Use

Other

SOCIAL#POINT

BY OPEN POINT

20% 40% 60%

CHH20 - Form Results Summary (24 Apr 2026 to 04 May 2026)

Percent

82.77%

78.15%

58.77%

76.92%

61.85%

5.23%

80%

Count
269
254
191
250
201

17
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9. What type of swimming pool programs would you like to see offered in the City (select all that apply)?
Multi Choice | Skipped: 104 | Answered: 292 (73.7%)

Swimming Lessons

Youth Swim Team

Adult Lap Swim

Water Aerobics

Other
0% 20% 40% 60% 80%
Answer choices Percent Count
Swimming Lessons 80.14% 234
Youth Swim Team 74.32% 217
Adult Lap Swim 73.29% 214
Water Aerobics 68.15% 199
Other 6.51% 19
SOCIAL% POI NT CHH20 - Form Results Summary (24 Apr 2026 to 04 May 2026)
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10. If the City of Wimberley were to build a new swimming pool, what amenities would you like to see? Rank

your Interest by dragging and placing pictures to the right in order of importance to you.

Ranking | Skipped: 78 | Answered: 318 (80.3%)

Zero-Beach ...

Children's Pool

Diving Boards

Fitness Lap Lanes

Children's Spraypad

Zero-
Beach
Accessibl
e Entry

Children
s Pool

Waterslid
e

Diving
Boards

Fitness
Lap
Lanes

Children
s
Spraypad

Waterslide

38.86%
89

28.57%
70

10.00%
21

5.85%
12

39.72%
112

6.14%
14

o

18.34%
42

33.06%
81

15.24%
32

15.61%
32

20.92%
59

19.74%
45

15.28%
35

22.04%
54

25.71%

13.12%
37

21.05%
48

13.54%
31

8.98%
22

18.10%

21.49%
49

6.55%

5.71%
14

19.52%
41

22.93%

14.04%
32

7.42%

1.63%

11.43%

Count

229

245

210

205

282

228

Score

1.93

Avg
Rank

235

3.56

4.00

2.52

3.70

Score - Sum of the weight of each ranked position, multiplied by the response count for the position choice, divided by the total contributions. Weights
are inverse to ranked positions.
Avg Rank - Sum of the ranked position of the choice, multiplied by the response count for the position choice, divided by the total 'Count' of the choice.
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11. Where in the Wimberley area do you think a future public swimming pool or aquatic facility should be

located? Please be as specific as possible.
Long Text | Skipped: 164 | Answered: 232 (58.6%)

Sentiment

No sentiment data

Tags

No tag data

Featured Contributions

No featured contributions

SOCIAL% POI NT CHH20 - Form Results Summary (24 Apr 2026 to 04 May 2026) Pagey2 of
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12. Which of the following funding options would you support for the development and operation of a public

aquatic facility in Wimberley? Select all that apply.
Multi Choice | Skipped: 71 | Answered: 325 (82.1%)

Bond

Sales Tax Increase

Property Tax Increase

User fees (daily ...

Public/Private ...

| would not support ...

Other
0% 20% 40% 60% 80%
Answer choices Percent Count
Bond 66.15% 215
Sales Tax Increase 26.15% 85
Property Tax Increase 12.92% 42
User fees (daily admission, memberships, programs) 88.31% 287
Public/Private Partnership 63.69% 207
I would not support funding a public aquatic facility 1.85% 6
Other 2.46% 8
SOCIAL% POI NT CHH20 - Form Results Summary (24 Apr 2026 to 04 May 2026)
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13. Are you a resident of the City of Wimberley?
Multi Choice | Skipped: 6 | Answered: 390 (98.5%)

I

0% 20% 40% 60%
Answer choices Percent Count
Yes 74.62% 291
No 25.38% 99
Total 100.00% 390
SOCIAL% POI NT CHH20 - Form Results Summary (24 Apr 2026 to 04 May 2026)
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14. What are the age ranges of the people who live in your house (select all that apply)?
Multi Choice | Skipped: 4 | Answered: 392 (99%)

0% 10% 20% 30%
Answer choices Percent Count
10-under 36.48% 143
11-18 27.30% 107
19-29 10.46% 41
30-39 23.47% 92
40-49 32.14% 126
50-59 22.19% 87
60+ 37.50% 147
SOCIAL% POI NT CHH20 - Form Results Summary (24 Apr 2026 to 04 May 2026)
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15. How many people reside in your house?
Multi Choice | Skipped: 4 | Answered: 392 (99%)

5+

0%

Answer choices

5+

Total

SOCIAL#POINT

BY OPEN POINT

10% 20%

CHH20 - Form Results Summary (24 Apr 2026 to 04 May 2026)

w

30%

Percent

8.16%

33.93%

16.58%

22.19%

19.13%

100.00%

Count

32

133

65

87

75

392

Pagpg
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16. Do you have any other feedback that you would like to share?
Long Text | Skipped: 197 | Answered: 199 (50.3%)

Sentiment

No sentiment data

Tags

No tag data

Featured Contributions

No featured contributions

SOCIAL% POI NT CHH20 - Form Results Summary (24 Apr 2026 to 04 May 2026) Pa 7.0fd
BY OPEN POINT Pageg§27 O? 94(


http://www.tcpdf.org

CHH20

Report Type: Project

Project Name: Wimberley Texas Swimming Pool Study
Date Range: 17-04-2026 - 05-05-2026
Exported: 05-05-2026 09:57:28

Performance Summary
Information regarding key visitation and utilization metrics for your Site or projects.
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1,003 834 627 396 342 0

Views Visits Visitors Contributions Contributors Followers

Views - The number of times a Visitor views any page on a Site.

Visits - The number of end-user sessions associated with a single Visitor.

Visitors - The number of unique public or end-users to a Site. A Visitor is only counted once, even if they visit a Site several times in one day.
Contributions - The total number of responses or feedback collected through the participation tools.

Contributors - The unique number of Visitors who have left feedback or Contributions on a Site through the participation tools.

Followers - The number of Visitors who have ‘subscribed’ to a project using the ‘Follow’ button.

Conversions

Information regarding how well your engagement websites converted Visitors to perform defined key actions.

Feedback

Attention

Actions

57.55%

54.2%

Percentage of visits where at least 1
contribution was made.

Percentage of visits that lasted at least 1
active minute.

Percentage of visits where at least 2 actions
were performed.
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Participation

Information regarding how people have participated in your projects and activities.

Contributions by Activity
Contributions by Activity is a breakdown of contributions across each tool

Activity Contributions %
Form 396 . 1 00%
Top Activities
Top Activities is the top 5 tools that received the highest contributions

Activity Page Name Contributions Contributors
1  Form Wimberley Texas Swimming Pool Study 396 342

Projects

The current number of published projects on your site

Engagement Time Top Visited Pages
Summary information for the top five most visited Pages.

1 1 8 3 5 Page Name Visitation % Visits Visitors

. Wimberley Texas Swimming Pool Stud 100% 832 626
Days Hours Minutes Y d Y

Apr 24th 2026 Friday

Peak Visitation Peak Visitation Day
Date
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People

Information regarding who has participated in your projects and activities.

Follower Activity
Information regarding the activity of registered Members who have 'followed' or subscribed to one or more projects.

0
Apr 19 Apr 21 Apr 23 Apr 25 Apr 27 Apr 29 May 01 May 03 May 05
0 0 0 0
Total Followers New Followers Total Follows New Follows

Total Followers - The number of unique Members who have 'followed' at least one project.

New Followers - The number of new unique Members who have 'followed' at least one project within the specified reporting date range.
Total Follows - The number of total 'follows' performed by all Followers across all projects. Each Follower may record multiple Follows.
New Follows - The number of new total 'follows' performed by all Members across all projects within the specified reporting date range.

Visit Profile
Visit Profile compares new visits and returning visits over the selected period.

@ First Time: 624 - 74.82%
® Returning: 210 - 25.18%

First Time - The number of Visits that are visiting a Site for the first time within the reporting date range.
Returning - The number of Visits that have made more than one Visit to a Site within the reporting date range.

IAL - Proj
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Acquisition

Information regarding the method by which Visitors arrived to your Site or projects.

Referral Types
Referral traffic is the segment of traffic that arrives on your website through another source, like through a link on another domain.

Direct: 585 - 70.14%

Social Media: 229 - 27.46%
® Websites: 13-1.56%
Search Engines: 7 - 0.84%

Campaigns: 0 - 0.00%
® Al Assistants: 0-0.00%

Direct - Visits from Visitors who enter the exact URL or click an untracked link (e.g., from emails without UTM parameters).
Search Engines - Visits from search results on engines like Google or Bing.

Websites - Visits from links on external sites, excluding search engines and social media.

Social Media - Visits from links on platforms like Facebook, LinkedIn, or X.

Campaigns - Visits from tracked marketing efforts using UTM parameters, such as email campaigns or paid ads.

Al Assistants - Visits from clicks or referrals originating from Al services such as ChatGPT, Copilot, or other Al-powered tools.
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SOCIAL#POINT CHH20 - Project Report (17 Apr 2026 to 05 May 2026) page SE5AL©



Downloads

Information regarding your downloads, the total set of unique documents downloaded, total downloads of all files, and your top downloads.

0
.. Total Downloads

No Data Available

Email Campaigns

Information regarding your email campaigns, your total campaigns, the total number of recipients, and your top campaigns by click-through

rate (clicks as a percentage of total recipients).

= 0
-M Email Campaigns Sent

0

Total Recipients

O

0%
Click-through Rate

No Data Available
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Translation

Information regarding the languages used by visitors to your site or projects.

Languages
Top 5 most used languages.

@ English: 1,002 - 100.00%

Top Languages
Top 5 languages with the number of page views

Language Page Views
English 1,002
SOCIAL#POINT CHH20 - Project Report (17 Apr 2026 to 05 May 2026)
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AGENDA ITEM: 3. Discuss, consider and review the Fiscal
Year 2027 Parks and Recreation
Department Budget (Erica Flocke, Parks
Director)

SUBMITTED BY:
DATE SUBMITTED: [06/03/2026
MEETING DATE: June 10, 2026

AGENDA FORM

ITEM DESCRIPTION/SUMMARY

REQUESTED ACTION

FINANCIAL

STAFF RECOMMENDATION

ATTACHMENT/S
None

Page 89 of 94



AGENDA ITEM: 4. Receive an update and hold discussion
related to the Parks and Recreation
Comprehensive Master

Plan. (Erica Flocke, Parks Director)

SUBMITTED BY:
DATE SUBMITTED: [06/03/2026
MEETING DATE: June 10, 2026

AGENDA FORM

ITEM DESCRIPTION/SUMMARY

REQUESTED ACTION

FINANCIAL

STAFF RECOMMENDATION

ATTACHMENT/S
1. Master Plan Cheat Sheet
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Mission: To enhance the quality of life of current and future citizens of Wimberley by
protecting natural resources, providing safe recreation spaces, and encouraging
environmental stewardship and education through parks, trails, and open spaces while
fostering a creative community through programs and events. (p.16)

Parks System Priorities (Ranked 1-10): (p.22)

. Trails & Trail Connectivity
Land Acquisition
Site Furniture: Shade, Benches, Picnic Tables
Preservation & Conservation of Natural Resources

Signage: Interpretive, Informational, Wayfinding

Play Equipment

Multi-Generational Center: Nature, Senior, Recreational, etc.
Multi-Purpose Fields

1
2
3
4
5. Aquatic Recreation (Water Access)
6
7
8
9.
10. Public Art

Key Recommendations (2024-2034): (p.22, 130-146)

* Acquire land for recreation and conservation.

¢ Conduct Aquatics Feasibility Study.

* Upgrade and renovate aging facilities.

* Develop a neighborhood park.

¢ Construct new trails and expand connectivity.

* Preserve parklands and conduct species inventory.

* Develop cohesive signage and wayfinding standards.

How important are the following AMENITIES to you or someone in your household?

Il Very important
I mportant
I somewhat Important
[ NotImportant
e o s & o0 & A 2 5 & e o A #
"’9.9 0”0 L -f’- o".o 'r"a f"o -%/; "04. -’4- "'6 "'c %’4 ‘r%

%,
Yo, %
' o, “ ') L/ ”, ’ é % . ' v, .,
" " L) "9 N '/"o - " - % v, [ 5 % o, A & .// /,/ /,( (N - "
% %, % % e e, ) S %, e 0 %
‘s, 4, 0, *, % e, s (X ‘] o,
L s, " (3 Y v, e, N
%, %, . %, ‘e, A
‘] ., “» ("
%
Most Important Least Important
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I High Priority

[ Medium Priority
( Low Priority
' oo B NoPriority
M Pubiic Park
~ Private Park
Road
Figure 32 = River/Stream
TN iy Downtown
\ N ) s Shool g
New Parks
0b|ecl|ves
’2'“5 Engage with Community Members to educate the importance of parkland acquisition Short-Term N/A
;'j Acquire Property (west of Ranch Road 12) Mid-Term Market Value
Z Acquire Property (along the Blanco River) Mid-Term Market Value
Develop a Neighborhood Park
111214, &16 - Install playground / climb equipment
21,2224 - Construct trails Long-Term $1,000,000 -
31323334, £35 -Install signage (wayfinding and interpretive) $1,500.000

42,43,45¢&46  -Install shade structure
- Install supporting facilities (benches, drinking fountains, etc)

11&14
23&25 Develop a New Park Along the Blanco River Long-Term TBD
4.6
31;:37- Develop new trails and pedestrian/bike bridges to improve connectivity Long-Term Market Value

Recommendations are flexible and each action item should be evaluated and modified if necessary, prior to implementation.
Figure 43
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Park Redevelopments

Recommended Action Term Cost

$10,000 - $15,000

13,15 &18 Develop TPWD Grant for Martha Knies Community Park Short-Term
Redevelop Martha Knies Community Park
« Replace playgrounds
1113 15.16.8417 -Updalebenmesmdplalcarea
oA as e S =Ny
5162 853 - Install water filling station Short-Term
oty « Install signage (wayfinding and interpretive)
« Incorporate elements of music play
« Installlupdate public art as appropriate
« Install bike rack and repair station
13,15 &18 Develop TPWD Grant for Sunrise Park Mid-Term
Redevelop Sunrise Park
13816 « Improve walkways to be ADA accessible
21823 « Implement native landscaping
213233835 « Install/update public art as appropriate Mid-Term
4.2,45 &46 « Install signage (interpretive)
51 « Improve and enhance existing pavilions
« Consider grilling stations
13,15 &18 Redevelop Wimberley Community Center Mid-Term

Recommendations are flexible and each action item should be evaluated and modifled if necessary, prior to implementation.
Figure 41

Policies, Plans, and Studies

e T
o =
11

51 Conduct an Aquatics Feasibility Report Short-Term

41 Develop Sign Design Standards Short-Term

518654 Develop an Equipment Maintenance Policy Short-Term

u&::‘:;s Conduct a Promotional Campaign Short-Term

P Adopt an Arbor Day Proclamation Short-Ter

17 Develop a Trails Master Plan Short-Term
15&17 Develop a Natural Resource Plan (Wildlife, Riparian, Resource, Fire, etc.) Mid-Term
17 Adopt a Parks and Recreation Inclusion Policy Mid-Term
1.5&17 Develop a Programming Plan for the Wimberley Community Center Mid-Term

Recommendations are flexible and each action item should be evaluated and modified if necessary, prior to implementation.
Figure 40

$1,000,000 -

$1.500,000

In house, % based
fee, or $10,000 -

$15,000

$100,000 -
$200,000

B

$30,000 -
$50,000
$15,000 -
$20,000

$15,000 -
$20,000

In-House

In-House

In-House

TBD

Estimated
Cost
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Park Enhancements

Objectives ! Estimated
—

Enhance Blue Hole Regional Park

1.3 « Provide AED in closer proximity to the soccer flelds
3.5 « Provide water filling station
4.5 « Install benches and picnic tables

« Install/update public art as appropriate

13,15 &1.8 Develop TPWD Grant for Cypress Creek Nature Trail & Preserve
13,16, &1.7 Enhance Cypress Creek Nature Trail & Preserve
22,23, 625 « Consider boardwalks over lowlying areas
3.2,33,&835 « Install signage (entry, wayfinding, and interpretive)
42,45 846 « Implement active wildlife management
51 « Install/update public art as appropriate
Enhance Old Baldy Park
1113816 « Install or update public art as appropriate
45846 « Install signage (interpretive)
« Install benches and seating areas
« Install viewing station (viewing scope)

Enhance Blue Hole Regional Park
11, 13,15 &16 « Implement active habitat management and rewilding

228&23 « Install signage (wayfinding)
2132, 33,835 « Consider mountain bike trails
42,45 846 « Install bike rack and repair stations
51 « Upgrade existing trails

« Conduct a species inventory

Short-Term

Short-Term

Short-Term

Short-Term

Mid-Term

$20,000 -
$30,000

In house, %
based fee,
or $10,000 -
$15.000

$50,000 -
$100,000

$15,000 -
$25,000

$75,000 -
$100,000

Objectives - Estimated

13816 Enhance Oak Park & Welcome Center
4243845 e
" ' - Install signage (interpretive)
Enhance Oak Park & Welcome Center
13&16 « Install playground / climb equipment
« Install signage (interpretive)
13,15 &18 Develop TPWD Grant for Patsy Glenn Refuge
13 Enhance Patsy Glenn Refuge
21 ‘ 23 « Installupdate public art as appropriate
’ 23 . « Implement active wildlife management and rewilding
4' 3 « Explore alternative trail materials

« Install signage (interpretive)

Recommendations are flexible and each action item should be evaluated and modified if necessary, prior to implementation.
Figure 42

Mid-Term

Long-Term

Long-Term

Long-Term

$50,000 -
$75,000

$100,000 -
$120,000

In house, %
based fee,
or $10,000 -
$15.000

$250,000 -
$350,000
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	06-10-2026 Parks and Recreation Board Agenda
	The City of Wimberley is committed to compliance with the Americans with Disabilities Act. Reasonable modifications and equal access to communications will be provided upon request. Please contact City Secretary Tammy Heller at (512) 847-0025 two business days in advance of the meeting for appropriate arrangements.

	1. CALL TO ORDER
	2. CALL OF ROLL
	3. CITIZENS COMMUNICATIONS
	4. MINUTES
	1. Consider approval of minutes from the May 13, 2026
	05-13-2026 Park Minutes


	5. CITY STAFF REPORT
	1. Parks Director report
	Agenda Form


	6. DISCUSSION AND POSSIBLE ACTION
	1. Receive a presentation regarding recent updates an
	Agenda Form
	Wim Pard Board presentation 06-2026

	2. Discuss, consider and discuss findings from the Aq
	Agenda Form
	Survey Comments
	Results Summary
	Overview Report

	3. Discuss, consider and review the Fiscal Year 2027 
	Agenda Form

	4. Receive an update and hold discussion related to t
	Agenda Form
	Master Plan Cheat Sheet


	7. BOARD MEMBER REPORTS
	1. Announcements
	2. Future Agenda Items

	8. ADJOURNMENT

