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WORKSHOP CITY COUNCIL MEETING

WIMBERLEY COMMUNITY CENTER - BLANCO ROOM

14068 RANCH ROAD 12 WIMBERLEY. TEXAS 78676

MONDAY. JUNE 15. 2026 - 8:00 AM

MINUTES

1. CALL TO ORDER

The City Council Workshop Meeting was called to order on Monday, June 15, 2026, at 8:55
a.m. at the Wimberley Community Center.

2. CALL OF ROLL

Council Present: Mayor Jim Chiles, Place 1 Rebecca Minnick, Place 2 Anne Ulfelder, Place
3 Chris Sheffield, Place 4 Sam Werner, Place 5 David Cohen

Staff Present: Tim Patek, Nathan Glaiser, Tammy Heller, Michele Woods, Erica Flocke,
Monica Alcala, Bryce Burkhalter, Gabrielle Snyder, Samantha Engemoen, Rachel Littleton
Izzy St. John

A quorum was established.

3. WORKSHOP

3.1 The City Council will observe and participate in a Strategic Planning/Goal Planning
Workshop for FY 2026-2027

The City Council and staff participated in a facilitated strategic planning workshop to discuss
community priorities, challenges, and potential goals for the upcoming fiscal year.
Participants discussed the desired future direction of the City, including preserving
community character, improving infrastructure, enhancing quality of life, and addressing
growth-related challenges.

The Council reviewed current goals and discussed progress related to:
● Water Conservation and Resources: Continued focus on water sustainability,

conservation efforts, and identifying measurable goals for future planning.

● Emergency Preparedness: Recognition of progress with the City’s emergency

notification system and discussion regarding improving internal processes and

accessibility.
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● Walkability, Connectivity, and Parking: Continued focus on pedestrian safety,

connectivity, dov^nto\A/n parking solutions, and improving mobility throughout the

community.

● Community Facilities and Recreation: Discussion of ongoing efforts related to

community amenities and future opportunities.

The Council participated in a goal-setting exercise centered around the City’s core values of
quality of life, health and safety, sustainable economy, and relationships.

The following draft goals were discussed;

Relationships:

Improve communication and engagement with community partners, organizations, and

stakeholders through consistent outreach and relationship-buildi ng efforts.

Health and Safety:

Strengthen infrastructure, pedestrian safety, and connectivity to support a safe and active
community.

Quality of Life:

Identify and communicate the costs and impacts affecting quality of life and provide residents
with better information regarding funding options and City services.

Sustainable Economy:

Develop a better understanding of the local economy and establish baseline information to
guide future economic planning efforts.

The Council discussed the importance of public communication, transparency, and

educating residents regarding City operations, funding sources, and future community
needs.

The facilitator will compile workshop outcomes for review. Final goals and assignments will
be presented for future Council consideration.

4. ADJOURNMENT

The Workshop City Council Meeting was adjourned at 2:40 p.m.

RECORDED BY: APPROVED BY:

Tammy Hellerj, City Secretary JanfesJ. Chiles, Mayor
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